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Welcome to the
Strategic Plan
2025-2029

The Vanuatu National Provident Fund (VNPF) Five-
Year Strategic Plan (2025 - 2029) serves as a guided
roadmap for achieving short-term, medium-term
and long-term objectives, prioritising growth,
development, investment and adaptability within the
Fund over the next five years. |t comprises of several
critical elements: a vision, mission and core values;
a situational analysis; strategic objectives; detailed
actions and initiatives; and an ongoing process for
monitoring and adjustment to ensure alignment
with changing circumstances in the local, regional

and wider international markets.
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Statement of

Endorsement

I am pleased to officially
endorse the Vanuatu National
Provident Fund’s (VNPF)
5-Year Strategic Plan for

the period 2025-2029.

This strategic plan reflects

a comprehensive approach

to enhancing the financial
stability and member services
of the VNPE aligning with our
shared vision for sustainable
economic growth i Vanuatu.

| commend your commitment to integrity, respect, and service, which are

fundamental in fostering a cooperative environment beneficial to all stakeholders.

The strategic objectives outlined in your plan demonstrate a clear path toward
achieving long-term goals that will ultimately empower our citizens and strengthen
the nation’s economy. | appreciate your diligence in ensuring that the plan not only
meets the needs of current members but also anticipates future challenges and

opportunities.
As the Minister responsible for the Fund, | fully support your initiatives and look
forward to our continued partnership in implementing this strategic plan. Together,

we can work towards a prosperous future for all citizens of Vanuatu.

Thank you for your dedication and leadership.

Hon. Johnny Koanapo Rasou, MP

Deputy Prime Minister and Minister of Finance and Economic Management
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Message from the

Acting Chairlady

As we embark on this new
strategic journey for 2025-2029,
I am honoured to share my

vision for the Vanuatu National
Provident Fund (VNPE). This
Strategic Plan represents a pivotal
moment for the Fund, offering

an opportunity to build and

5
N
strengthen the Fund by leveraging |

our past successes and learning
Jfrom our past failures, whilst
responding to the evolving needs
of our members and the nation.

Our focus remains steadfast on ensuring the financial security and well-being of our
members. To achieve this, we have identified specific areas that are critical to the
Fund'’s future: Governance; Member and Employer Operations and Decentralisation;
Financial Management, Investment, Risks, Audit and Compliance; Staff Training and
Development; ICT Enhancement; and Marketing and Communication. These areas
form the bedrock of our strategic priorities, guiding our decisions and actions over

the next five years.

A key element of our vision is to embrace modern technologies to enhance our
services and operational efficiency. We recognise the transformative power of ICT
and are committed to leveraging innovative solutions to improve member access,
streamline processes and strengthen our overall performance. Thisincludes exploring
digital platforms for member engagement, enhancing data analytics for informed

decision-making and investing in cybersecurity to protect our members’ information.
Decentralisation is also a key priority. We aim to bring VNPF services closer to our

members and employers throughout Vanuatu, ensuring accessibility, inclusion and

convenience for all.

STRATEGIC PLAN 2025-2029 5



This Strategic Plan is the result of extensive consultations and feedback from our
stakeholders, including members, employers and the general public. | extend my
sincere gratitude to everyone who contributed their valuable insights. Together,
we have created a roadmap that reflects our shared commitment to a robust and

sustainable future for the VNPF.

I am confident that by working together, we can achieve our strategic objectives and

deliver even greater value to our members and the nation of Vanuatu.

Shirley Abraham
Acting Chairlady

Vanuatu National Provident Fund Board
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General Manager's

Foreword

As the General Manager of the
lanuatu National Provident k
Fund (VNPF), I am delighted .
to present this strategic plan,
which outlines our vision for the
Juture and our commitment to

providing financial security for |
the people of Vanuatu. Since our

establishment in 1987, the VNPF
has strived to be a trusted partner
n our members’ journeys toward
a secure retirement.

Inspired by successful models from other nations, we have evolved our services
and investment portfolios to meet the changing needs of our community. Looking
ahead to the next five years and beyond, | envision a VNPF that not only safeguards
the financial futures of our members but also actively contributes to the broader
development of our nation. Our mission—to deliver secure, inclusive and innovative
financial services — will guide us as we adapt to new challenges and opportunities

in the financial landscape.

By fostering a culture of innovation, we will explore new avenues for growth and
enhance our service offerings, ensuring that we meet the diverse needs of our
members. We will uphold our core values of integrity, accountability, service

excellence, innovation and social responsibility as we embark on this journey.

Together, we will build a sustainable future for the VNPF, empowering our members
and contributing to the prosperity of Vanuatu. | invite you to join us in this exciting

endeavour as we work to realise our vision of a secure and prosperous future for all.

Paul Kaun
General Manager

Vanuatu National Provident Fund

STRATEGIC PLAN 2025-2029 7
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About Us

The Vanuatu National Provident Fund
(VNPF) was established in 1987 with a
mission to provide financial security for
the people of Vanuatu upon retirement.
Recognising the importance  of
sustainable economic support, the Fund
was inspired by successful models from
Fiji and Singapore, which emphasised
the need for a robust social security

system.

Over the years, VNPF has evolved
significantly, adapting to the changing
needs of our members and the economic
landscape of Vanuatu. Initially focused
on basic retirement benefits, the Fund
has expanded its offerings to include a
diverse range of investment portfolios
designed to enhance returns while
ensuring financial stability to safeguard

members’ funds.

In response to the unique challenges
faced by our members, we have

introduced innovative membership

schemes that cater to various
demographics, including youth, women
and self-employed individuals. These
initiatives reflect our commitment to
inclusivity and empowerment, ensuring
that all citizens have access to financial

resources that support their future.

VANUATU NATIONAL PROVIDENT FUND

As we move forward, VNPF remains
dedicated to enhancing the financial
well-being of our members through
responsible investment practices,
transparent governance and a strong
focus on member engagement.
Our vision is to create a secure and
prosperous future for every individual
in Vanuatu, fostering a culture of saving
and investment that benefits both the

community and the nation.

Our Mandate

VNPF is mandated to provide a layer of
social security to the people of Vanuatu
upon retirement. This includes providing
safe-keeping and growth of member
funds and providing guaranteed
financial support to members when they

can no longer work.

Investments are therefore carefully
considered and managed through
strategies that prioritise long-term

returns while minimising risks so that
member funds can continue to grow
and provide returns.

By aligning investment strategies
with national priorities, VNPF actively
contributes to the socio-economic
development of Vanuatu. As an

institution, VNPF strives for excellence
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in governance, service delivery and

operational effectiveness, fostering a
culture of accountability and continuous
improvement.

By collaborating with stakeholders,

including government agencies,

businesses and community
organisations, VNPF continues to bolster
employer compliance and promote
the financial well-being of Vanuatu
citizens while considering the social,

environmental and economic impacts.

OurVision

Serving our members throughout
their lifetimes and when needed. To be
Vanuatu's trusted provider of sustainable

retirement and financial solutions.

Our Mission

To ensure the financial and economic
security ofthe members of VNPF through

professional and ethical leadership.

At VNPF, our mission is to empower
our members and  stakeholders
through unwavering commitment to
integrity, respect and service. We strive
to create an environment that fosters
collaboration and values the unique
contributions of every individual. Our
dedication to professionalism and ethical
representation guides our actions and
interactions as we work tirelessly to
strengthen both the individual and the

organisation.

VANUATU NATIONAL PROVIDENT FUND

Our Values

Integrity

Integrity and respect through action
and interaction. We are committed to
strengthening governance structures,
transparency, accountability and
effective oversight, upholding honesty

and respect in all governance decisions.

Service

Service to each other, the organisation
and our constituents. We strive to
continuously enhance service delivery
and engagement with members and
employers, ensuring their needs are met

responsively and fairly.

Cooperation

Cooperation with all of our stakeholders.

We prioritise investment strategies
that serve members, employers
and stakeholders’ interests while

contributing to national development to

help drive shared prosperity.
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Section 1| Introduction

The Strategic Plan 2025-2029 serves as a
pivotal roadmap for the Vanuatu National
Provident Fund (VNPF), outlining our key
priorities and initiatives for the coming
years. This plan reflects a thorough
analysis of lessons learned from our
past performance, enabling us to build
on our successes while addressing the

challenges we have encountered.

A critical feature of this Strategic Plan is
the direct linkage between our strategic
objectives (Section 3) and the annual
business plans of each division and
department. This approach ensures that
every part of the organisation has specific
plans, responsibilities and outcomes in
the process of achieving VNPF's long-

term goals.

With a commitment to institutional
excellence, we aim to enhance member
satisfaction through innovative services
and responsive management. Our
focus is not only on safeguarding the
financial futures of our members but
also on fostering a culture of trust
and transparency that empowers the
Management and the Board to make
informed decisions on savings and
investment of members funds. This

Strategic Plan is designed to align

VANUATU NATIONAL PROVIDENT FUND

closely with the Government's Vanuatu

2030 or People’'s Plan, reinforcing
our commitment to national socio-
economic development. By positioning
VNPF as a driving force in the economic
landscape, we recognise the importance
of sustainable investment practices
that benefit both our members and the
broader community. Our initiatives will
prioritise responsible growth, ensuring
thatourinvestmentstrategies contribute
to the prosperity of Vanuatu while
adhering to our core values of integrity,

respect and service.

We invite our stakeholders, partners,
and members to engage with us in
realising this vision. Together, we can
create a secure and prosperous future
for all, ensuring that the VNPF remains
a cornerstone of financial stability in

Vanuatu.

lanuatu 2030

The 2025-2029 Strategic Plan s
aligned with the National Sustainable
(NSDP)
Vanuatu 2030 People’'s Plan, aiming

to build

Development Plan and the

a stable, sustainable and
prosperous nation. Aligning these goals

and investing in development not only



benefits the people of Vanuatu, it also
provides a return on investment since
supporting the population will result in
more jobs and more workers working

until the age of retirement.

Survey results and stakeholder
consultations reinforce the need for
VNPF to engage in community and social
development, supporting initiatives such
as financial literacy and small business
loans, thereby contributing holistically to

the nation’s progress.

Schemes that support the development
of a healthy and educated population
with access to capable public institutions
will result in a stronger workforce. And,
with a consistently high birth rate and
increasing life expectancy in Vanuatu,
there is growing untapped potential in
the working-age population. Vanuatu's
informal sector is therefore a central
component in VNPF's strategic plan for
the coming years, especially promoting
VNPF membership for informal workers
and investing in agricultural projects.

The informal sector makes up the

majority of workers in Vanuatu and
includes any worker that is not formally
employed, including seasonal workers,
farmers and fishermen, drivers, kava bar
owners, market vendors and handicraft
makers. These communities provide as
an untapped resource, which must be
supported for their financial inclusion

and contribution to the greater economy.

With climate change becoming a
dominant theme in global conversations,
and with Vanuatu often labelled as the
most exposed country in the world to
natural disasters, fostering sustainable
practices, including renewable energy, is
imperative for the growth and survival of
Vanuatu's people, their homes and their

communities.

With Vanuatu 2030 in mind, VNPF is
committed to prioritising investments
that promote sustainable development
and climate resilience, uphold social
responsibility, including job creation
and community inclusion, and
maintain strong governance standards,

transparency and ethical practices.

TABLE T: PILLARS OF THE NATIONAL SUSTAINABLE DEVELOPMENT PLAN.

Pillar Purpose

Society

Highlights the need to support the health and education sectors, strengthen
public institutions, promote and protect the local culture, and facilitate the
financial inclusion of all people, including vulnerable groups.

Environment

Underpinned by Vanuatu’s dependence on the environment for food security
and resources, livelihoods and disaster resilience, leaving it more vulnerable
to environmental shocks.

Economy

Emphasises the need to encourage trade and investment and provide
economic opportunities that will benefit all people through fostering
equitable growth, investing in infrastructure and creating job opportunities
for rural populations.

STRATEGIC PLAN 2025-2029
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Strategic largets

Table 2 shows the strategic targets set as

a roadmap towards reaching the Fund's

goals for the next five years.

TABLE 2: STRATEGIC TARGETS.

Baseline Target
Out Key Performance
o indicators Mid-Term End of Plan
Period Target Period Target
(2027) (2029)
Growth i t Val f t
rOWER In assets aiules of assets \T40 Billion 2029 VT33 Billion | VT40 Billion
under management | under management
Growth in Number of
N —-—— wiarbi By 30% 2029 By 20% By 30%
Growth in Increased
membership contributions VT6 billion 2029 5 billion 6 billion
contributions growth
Improved % Net investment
investment return declared to 10% 2029 6.5% 10%
performance members
Reduction in % reduction 20% 2029 10% 20%
administration cost
No. of
Enhanced adoption | Environmental,
of sustainability Social & 4 2029 2 4
practices Governance (ESG)
interventions
Reduced 1day-all
turnaround time in process
payment of claims No. of days 1eay 2022 3days should be
and withdrawals automated
Increased number
of members social No. of MSB’s 6 2029 3 6
benefits (MSB)
Imprc.\.red member % lf.-vel o.f m.ember 859 5029 70% 85%
experience satisfaction index
Enhanced employer | % level employer &
& stakeholder stakeholder 85% 2029 70% 85%
satisfaction satisfaction index
Increased % increase in
productions of production of 80% 2029 70% 80%

communication and
branding material

communication and
branding material

VANUATU NATIONAL PROVIDENT FUND




Automated business
processes

% level of business

processes
automated

85%

2029

75%

85%

Enhanced continuity
in business
processes

% of business

processes
documented

100%

2029

95%

100%

% level of

implementation of
internal audit and

risk findings

80%

2029

70%

80%

Enhanced capacity
building

% level of training
needs assessment

100%

2029

85%

100%

% of staff trained
against in-post

85%

2029

65%

85%

Improved working
condition

% level of employee
satisfaction index

80%

2029

70%

80%

Improved Corporate
Governance

% compliance to
policy, statutory and
regulatory
requirements

100%

2029

80%

100%

% implementation
of corporate
governance audit
findings

80%

2029

70%

80%

No. of reviewed and
developed policies,
laws, and
regulations

40

2029

40

Plus, any new
policies

STRATEGIC PLAN 2025-2029
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Framework for
Aliygnment of Plans

STRATEGIC PLAN 2025-2029

High-level priorities and strategic
objectives

b, 4

UNPF ANNUAL CORPORATE PLAN

Division-specific strategies
aligned to corporate godls

h 4

DIVISIONAL ANNUAL BUSINESS PLAN

Detailed actions, timelines,
resources and KPI's

b 4

IMPLEMENTATION AND MONITORING

Performance tracking, reporting,
accountability

b, 4

MEMBER AND NATIONAL OUTCOMES

Improved member services,
sustainable investments,
alignment with Vanuatu 2030

VANUATU NATIONAL PROVIDENT FUND






Section 2 | Operating
Environment

VNPF was established in 1987, seven years
after Vanuatu became an independent
republic. Since then, there have been
many internal and external complexities,
volatilities and uncertainties that have
impacted the Fund and its members,
including frequent natural disasters,
the COVID-19 pandemic and the most
recent earthquake in December 2024

that caused major damage across Port

Vila including several VNPF-owned
buildings.
The environment in which VNPF

operates demands foresight and the

ability to respond effectively to emerging

changes whilst adhering to best financial
and investment practices that protect

members’ funds.

Operational Trends

Figure 1 illustrates the year-on-year

growth in total membership and

registered employers with VNPF from
2021to 2024. The data shows a consistent

upward trend, reflecting successful

outreach, compliance initiatives and

increased formal sector participation.

Membership rose from 87,029 in 2021

to 109,208 in 2024, while employer

FIGURE 1: GROWTH IN REGISTERED MEMBERS AND

EMPLOYERS 2021-2024.
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SOURCE: VNPF.
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FIGURE 2: CONTRIBUTIONS COLLECTED 2021 - 2024.
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SOURCE: VNPF.

registrations increased from 6,696 to

8,948 over the same period.

The total annual contributions collected
by VNPF increased steadily from VT 2.2
billion in 2021 to a peak of VT 3 billion in
2024. The trend underscores growing
fund inflows aligned with membership

and employer expansion.

Membership, employers and

contributions continue to grow steadily

Year 2023 2024

year on year. Membership grew beyond
100,000 in 2024 and is expected to
continue in an upward trend as more
workers enter either formal or informal
employment. Between 2021 and 2024,
the contributions increased more than

20 per cent as reflected in Table 3.

Aside from the withdrawal grounds
stipulated in the Act, the Fund also
provides additional benefits consisting

of the Special Death Benefit, access

TABLE 3: MEMBERS, EMPLOYERS AND CONTRIBUTIONS COLLECTED 2021 -2024.

Opening Balance- Contribution Benefit Closing Balance
Year Members Employers Members’ Fund Received Payments - Members' Fund

000" (VUV) "0o0" (VUV) "000" (VUV) "000" (VUV)
2024 | 106,208 8,948 23,716,039 3,028,494 778,817 25,965,716
2023 98,571 8,049 23,191,759 2,921,587 2,397,307 23,716,039
2022 92,542 7,168 22,697,232 2,588,020 2,093,493 23,191,759
2021 87,029 6,696 22,161,549 2,252,616 2,017,663 22,697,232

SOURCE: VNPF.
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to microfinance loans through the
Investment account and other eligible
criteria established  that  provide
various products aimed to financially
assist members when the need arises.
Additionally, annual interest is also
declared and credited to each member’s
account when a net profit is realised at

the end of each financial year.

Growth in the Members’ Fund over
recent years can be attributed to formal
sector and informal sector contributions
through outreach operations in rural
locations and other areas where informal
workers reside such as seasonal workers
in New Zealand. The Fund is currently
engaged in bilaterial discussions with
the Australian Government to replicate
the same vision for Ni-Vanuatu workers
Labour

under the Pacific Australia

Mobility (PALM) scheme in Australia.

VNPF's decentralisation initiative has
been a strong driver in operations in
recent years, with a presence in all
provinces. This is through renting an
office space or owning buildings or
properties situated within the provincial
headquarters, which also serves as an

investment for the members.

As part of its strategic growth, VNPF has
established several 100 per cent-owned
including VAN-PAWA, a

utilities entity currently operating on

subsidiaries,

Tanna and Malekula. Additionally, we are

in the process of establishing three other

20 VANUATU NATIONAL PROVIDENT FUND

subsidiaries: the National Finance and
Credit Services Ltd (NFCSL), Healthcare
Vanuatu Ltd, and the National Insurance
Services (Vanuatu) Ltd. (NISVL). Bouffa
Ltd and Vanuatu Property Holdings are
two existing wholly-owned subsidiaries
that also contribute to VNPF's diverse

investment subsidiary portfolio.

These subsidiaries are essential to VNPF's
investment framework, aimed at driving
sustainable economic development and
enhancing portfolio diversification. By
engaging with various sectors, VNPF
effectively mitigates risks and ensures

Each
health,

stable returns for members.
subsidiary supports financial

enabling VNPF to meet its obligations
while fostering job creation and
economic stimulation within the local

community.

Ultimately, the significance of VNPF's
subsidiaries extends beyond immediate
financial

Fund's

gains; they underscore the
commitment to economic
prosperity and social responsibility for
members and the broader stakeholder

community.

SWOT Analysis

A SWOT analysis carried out highlights

VNPF's internal strengths and

weaknesses as well as the external

opportunities and threats it faces.

On the strengths side, the VNPF benefits



FIGURE 3: STRENGTHS, WEAKNESSES, OPPORTUNITIES AND THREATS (SWOT) ANALYSIS.
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fromm a solid legal and governance
framework, a large membership base,
proven resilience during crises and a
diversified investment portfolio. Over
the next five years, these strengths are
expected to enhance the institution’s

credibility and drive growth.

In terms of weaknesses, the Fund
struggles with the legacy of historical
limited

non-performing investments,

digital literacy among stakeholders,
gaps in infrastructure, and outdated
legislation. These weaknesses risk
eroding public trust and causing delays

in modernisation over the coming years.

Looking at opportunities, the Fund has
room to expand through integrating the
informal sector, pursuing sustainable
investments, leveraging government
support and introducing new benefits
for members. If effectively implemented,
these opportunities could lead to greater
inclusion and

financial expanded

services within the next five years.

On the threat side, the VNPF faces

significant external risks, including

economic vulnerability, regulatory
uncertainty, compliance challenges and
pressure in managing revenue. If not
addressed, these threats may undermine
both financial stability and public trust in

the institution over the medium term.

VANUATU NATIONAL PROVIDENT FUND

Market Trends

The market assessment of
superannuation trends highlights four
major forces shaping the sector: digital
member

transformation, evolving

expectations and operational challenges.

Digital transformation is a key focus,
with mobile platforms and digital service
delivery driving change. The impact
of this trend is improved accessibility,
particularly in rural areas. The next steps
include integrating ICT solutions to
provide more customised services for

members.

Evolving member expectations are also

reshaping the landscape. Members
are demanding greater transparency
and control over their savings, which is
creating pressure for funds to be more
responsive. To meet these expectations,
the next steps include launching
member dashboards and enabling real-

time savings tracking.

Operational challenges remain
significant, with regulatory and volatile
markets putting pressure on the Fund's
performance and limiting service
reach. The impact is increased strain

on operations, and the recommended

response is to differentiate through
member-focused innovation and
ensuring reliability.

To withstand this pressure,



FICURE 4: MARKET SUPERANNUATION TRENDS.
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superannuation funds must differentiate

through innovation and reliability,
particularly by focusing on member

needs.

Investment Landscape

The VNPF investment framework is built
to ensure the long-term sustainability
and growth of members’ retirement
savings. It is guided by the Fund's core
objective: to achieve real investment
returns that consistently exceed inflation
or the Reserve Bank policy rate, thereby
preserving and enhancing the Value of

members’ funds and benefits.

VNPF adopts a balanced investment

strategy, allocating assets across
growth (e.g., equities, property, etc) and
defensive (e.g., bonds, term deposits)
categories. This approach supports
capital appreciation while managing risk
and ensuring liquidity to meet current

and future obligations.

The framework emphasises

diversification of the investment
portfolio, prudent risk management that
is guided by the investment guidelines,
alignment with member interests,
support for national development goals
and integration of Environmental, Social,
(ESQ)

promote responsible investing.

and Governance principles to

Governance is maintained through

VANUATU NATIONAL PROVIDENT FUND

a dedicated Investment Committee,
which will oversee strategic execution,
performance monitoringandcompliance
withtheapprovedinvestmentguidelines.
Performance is benchmarked against
targets such as CPI or the Reserve Bank
policy rate, ensuring transparency and

accountability.

VNPF maintains a moderate-to-high
investment appetite, reflecting its long-
term outlook and its ability to absorb
short-term volatility while maintaining its
objective of sustainable growth.The Fund
is therefore open to strategic domestic
national

investments that support

development, offshore diversification,
investments with a history of positive
returns or the potential to generate high
returns, and partnerships that align with
the Fund’s risk-return profile and ESG

values.

Certain under- and non-performing

VNPF investments will be the focus of

the Strategic Plan in the coming years.

Stakeholder
Expectations

After extensive consultations with the
various stakeholders of VNPF, their
expectations of the Fund have been
considered in the formation of the

Strategic Plan 2025-2029.



Members expect the Vanuatu National
Provident Fund to keep their savings
safe, deliver better investment returns,
provide easy access to retirement funds,
education, medical, and other social

benefits while maintaining transparency.

Employers, on the other hand, expect the
Fundto offerasimpleandfaircompliance
process, apply rules consistently, protect
their reputation by managing employee
savings

responsibly and avoid legal

penalties if contributions are delayed.

The Government of Vanuatu expects
the Fund to invest funds wisely while
contributing to national development,
maintain financial stability, provide
social protection for retirees, and uphold
compliance and accountability. VNPF
management and staff expect to run
the Fund efficiently, build a strong
professional reputation, and have the
resources, systems and training to deliver
a high-quality service. The VNPF Board
of Directors expects strong governance,
prudent investment performance,
effective risk management and the trust

of all stakeholders.

Investors and financial markets expect
VNPF to be a stable and reliable source
of long-term capital, to engage in
partnerships that support growth and
to invest prudently without political
interference. The Vanuatu Chamber
(\Ye@)]

of Commerce and Industry

expects the Fund to protect and grow
members’ savings, be transparent about
performance, while the Workers' Union
expects increased investment and
superannuation support for seasonal

workers in Australia.

Informal Sector

Representing over 75 per cent of the
population, the Informal Sector is a
critical area for VNPF to establish a robust
and influential presence to continue to
grow membership. This sector consists of
informal workers such as small business
owners, transport drivers, outboard
boat owners, kava bar owners, domestic
workers, farmers and workers in seasonal

employment schemes overseas.

By focusing on this diverse group of

workers, VNPF can cultivate a more

inclusive economic environment
that drives growth and enhance
contribution objectives. The Informal

Sector anticipates that VNPF will provide
essential benefits including financial
inclusion and literacy programs aimed at
emphasising the importance of saving,
along with flexible contribution options,
access to loans and financial solutions
that can improve their livelihoods and
promote greater participation in the

Fund.

STRATEGIC PLAN 2025-2029
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Technological
Environment

The technological environment refers to
the systems, tools and digital trends that
enable the Fund to operate efficiently,
securely and transparently. It shapes how
contributions are collected, investments
are managed, benefits are paid and how
members interact with the Fund. Current
trends that affect VNPF's approach
to technology include increased use
of the internet amongst members
and employers, the need for efficient
data storage and the potential risks of
cyber threats. Considering these issues
is critical for VNPF to develop secure
digital platforms, automation, data-
driven decision making and member-
friendly online services, all underpinned
by strong cybersecurity and compliance

systems.

In the years 2021 to 2025, VNPF

significantly enhanced its digital
services and expanded access for over
85,000 members and 8,000 employers,
demonstrating resilience amid major
disruptions such as natural disaster and
the COVID-19 pandemic. To date, VNPF
has successfully rolled out the VNPF
Blo Mi app, in which members can
access account information, including
account balances, contact details and
the status of any withdrawal or loan
applications. The online Members Kiosk

is a desktop version of the app, while the
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Employers portal gives employers access
to their contribution transactions and

outstanding contribution payments.

Risk Environment

The operations of VNPF are subject to
variousessentialand complexrisks. These
include uncertainties related to finances
and investments, as well as operational
challenges that could disrupt service
delivery. The organisation also faces risks
related to governance and compliance,
from the

stemming necessity to

meet regulatory requirements and
uphold high standards of integrity and
transparency. Additionally, VNPF heavily
depends on its workforce, making it
susceptible to risks tied to acquiring,
retaining and developing talent.
Moreover, the organisation functions in
an active external environment, which
introduces strategic risks that could
impact its long-term sustainability and
success. Altogether, these diverse risks
highlight the importance of effective
risk management practices to maintain

VNPF's stability and effectiveness.

VNPF
Organisation for Standardisation (ISO)
31000:2018

adopts the International

international standard as
its foundation for its Risk Management
Framework (RMF). The framework will
be regularly reviewed and updated to
adapt to evolving operational contexts,
regulatory

changes and emerging



risks.
additional tools such as the TEAMMATE
App have been adopted as the risk data

To strengthen this approach,

management system. The app is an
online tool used for administering and
recording risk management processes

and is accessible to all VNPF staff.

This initial Risk Management Framework
marks a significant improvement in
VNPF's governance, transitioning from

previous ad-hoc measures to a more

VNPF staff members at a custom ceremony in Imaelone, Tanna for the opening of
the Tafea branch.

systematic strategy.

Effective risk management at VNPF

relies on leadership accountability,
whereby managers at all levels must
promote and take ownership of risk
oversight, and organisation-wide

responsibility, supported by annual
training and awareness sessions to help
foster a culture of safety, accountability

and proactive risk management.
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Section 3 | Strategic

Objectives

1. Governance

VNPF's governance is a key strategic
priority over the next five years, aimed
at ensuring accountability, transparency
andintegrityinthe Fund’'soperations.Our
governance structure includes the Board
of Trustees, which oversees management
and defines strategic direction, while our
dedicated management team manages
daily operations and implements board
policies. Furthermore, VNPF actively
seeks feedback from members and
stakeholders to improve services and

investment strategies.
Actions
1.1 Legislative Reviews and Changes

We will undertake a review of our Act
(Cap 189) to

amendments and

implement significant
conduct a
comprehensive rewrite. This strategic
initiativeaimstoenhance ourcompliance
with the laws and regulations governing
provident fund operations in Vanuatu,
ensuring that the Fund's operations and
management over the next five years
remain within the legal frameworks and

meet all statutory obligations.

1.2 Internal Policies, Standard Operating
Procedures, Disaster Recovery Site, Alternate

Backup Site and MOUs with Key Partners

We will ensure that our operations

are conducted efficiently and
consistently, upholding high standards
of accountability and compliance. To
achieve this over this period, we will
revise our internal policies and standard
operating procedures (SOPs) to provide
clear guidelines for our staff, promoting
effective decision-making and
operational consistency. We will also set
updisasterrecoveryandalternate backup
sites to protect our critical data and
ensure business continuity in the event
of unforeseen disruptions. Furthermore,
we will maintain memorandums of
understanding (MOUs) with key partners
to foster collaborative relationships and
clearly define expectations, thereby
enhancing our governance and

operational effectiveness.

1.3 Ongoing Review of Organisational Structure

We will carry out ongoing reviews of

the Fund’'s organisational structure,

recognising that it is vital to our

governance. This continuous evaluation
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will ensure that we remain resilient and
adaptable to changes in our operating
environment, effectively aligning our
resources, and enhancing our decision-
making processes. By regularly assessing
and refining our structure, we can
boost our operational efficiency and
accountability, ultimately supporting the
Fund'’s objectives and strategic goals in

this period.

1.4  Community and  Corporate  Social

Responsibility

Wewillstrengthen VNPF'sroleandimage
in the community by implementing
affordable and sustainable investment
practices, along with corporate social
responsibility initiatives. By prioritising
transparency and accountability, VNPF
aims to create long-term value for
its members and the wider society,
reinforcing its commitment to being
a socially responsible organisation
dedicated to enhancing the quality of life

in the communities it serves.

2. Operations

The operations landscape continues

to evolve in the face of growing
membership, including that of informal
workers, the increasing need for social
support amongst the population and
the rise of internet use nationwide.
Ongoing public consultations across the

islands will be a vital aspect of VNPF's

30 VANUATU NATIONAL PROVIDENT FUND

operations to ensure that both members
and employers are well-informed of
their entitlements and obligations, as
well as any updates to VNPF legislation,
regulations and policies that may impact

their rights and responsibilities.

Actions

2.1 Increase Number of Active Contributors —

Members and Employers

We are committed to diligently seeking
ways to expand our membership in both
the formal and informal sectors. We have
identified gaps within our formal sector
and plan to establish Memorandums of
Understanding (MOUs) with strategic
partners to facilitate the sharing of
crucial information that will boost our
membership growth. Additionally, we
will bolster our outreach to the informal
sector by prioritising the inclusion of
all workers under the RSE Scheme, the
Australian Superannuation scheme for
Pacific Australia Labour Mobility (PALM)
scheme workers, and the Vanuatu
community in New Caledonia as key

groups to increase our membership.

Currently, our records indicate that we
have over 8,000 employers. Aligning our
membership and increasing the number
of actively contributing employer
registrations is a vital component of our

objectives.



2.2 Establishment of Agents in Outer Islands and
Specific Areas

We will set up agents in strategically
selected islands and key locations on
larger islands. The VNPF has successfully
established branches in all five provinces
of the country. In line with the People’s
Plan 2016 -2030 and the decentralisation
goal of the National Government, VNPF
is dedicated to making its services more
accessibletoitsmembersand employers.
To achieve this, we will identify key
productive islands in each province and
collaborate with existing stakeholders
such as the NBV and Vanuatu Post Ltd
(VPL) or key employers through MOUs,
allowing them to serve as agents for
VNPF in designated islands or specific

areas and serve our members.

2.3 Digital Transformation and Standardisation of
allVNPF Forms, Services and Processes

We will adopt digital transformation by
upgrading our user-friendly employer
portal and enhancing our website and
VNPF Blo Mi mobile application to
facilitate easy access for members and
employers to their accounts and services.
We  will

streamline our processes

and implement online transaction
capabilities and standardise our forms
digitally. We will invest in technology and
innovative solutions to enhance member
service delivery, and we will promote our
digital servicesthrough public awareness

campaigns. Additionally, integrating with

other mobile digital financial platforms
like M-Vatu, MyCash

Gateway will establish a comprehensive

and Banking

ecosystem, ensuring that VNPF remains
aligned with national and global digital
trends while enhancing operational
efficiency and improving our members’

and employers’ experience.

2.4 Establishment of Member and Employer
Incentives (Loan, Insurance, Financial lteracy

training, etc.)

We will foster innovation by creating
incentives for our members and
establishing subsidiaries to encourage
saving and investment with VNPF. The
newly established subsidiary National
Finance and Credit Services Ltd (NFCSL)
will offer a variety of guaranteed loan
products to our members, non-members
and potentially employers. Additionally,
the National Insurance  Services
(Vanuatu) Ltd (NISVL) will provide a
comprehensive range of insurance
policies to address risks and enhance
coverages, security and benefits for both
members and non-members. NISVL will
work hand-in-hand with a new private
hospital to begin operating at the end of
2025 based in Port Vila, which will provide
world-class healthcare at a discounted
rate for members. Other initiatives such
as financial literacy training will also be

offered during this period.
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3. Finance

Financial growth and effective
management of members’ funds is vital
to the sustainability of VNPF. During
this period, we will invest in a robust
financial accounting system to ensure
accuracy, compliance and real-time
reporting, which will support informed
decision making and effective financial
planning. This is particularly important
for the timely auditing of VNPF’s annual
accounts, the management and growth
of members’ funds and the declaration

of interest for members.
Actions

3.1 Upgrade Financial Accounting Systems to

Interface with Core Banking Systems

We will focus on upgrading our financial
accounting systems to improve accuracy,
ensure regulatory compliance, and
deliver real-time financial performance
reporting. The system will be scalable and
integrated with the national core banking
gateways, supporting future growth and
operational efficiency. Ultimately, this
enhancement will strengthen our ability
to manage funds effectively and better

serve our members.

3.2 Timely Audit of VNPF and Subsidiaries

Financial Accounts

We will commit to upholding the current

practice of conducting audits of the
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financial statements for the Fund, in
accordance with Section 20 of the VNPF
Act (Cap 189), within three months
following the end of each financial year,
specifically by December 31 annually.
All subsidiaries will adhere to the same
timelines; however, their fiscal year-end

will be September 30 each year.

3.3 Interest Payment largets and Timelines

We will establish interest rate targets for
our members over the next five years,
for which we will work to achieve. Our
objective is to maintain an upward trend
in members’ interest, aiming to achieve
a 10 per cent interest rate by the end of
the fiscal year 2030.

3.4 Increase of VNPF Mandatory Contribution

Rates

The last increase occurred in 2004. We
will collaborate with our stakeholders
and the Government to systematically
increase the Mandatory Contribution
rates for members from 8 per cent,
progressing with the goal of raising it
to 16 per cent during this period. This
amendment will be incorporated into
the VNPF Act.

3.5 Increase Contribution Collection to over 6

billion Vatu per Annum

We will increase our annual contribution
collection to over 6 billion Vatu per

annum during this 5-year period.



We expect to surpass this goal with the
proposed increase in the mandatory
contribution rate in 2026 and the

potential growth in member and

employer registrations.

3.6 Grow Members’ fund to Exceed 40 billion Vatu
by 2030

The current total value of the members’
fund is approximately 25 billion Vatu. We
will employ innovative strategies and
invest wisely to increase the total value of
the members’ fund by 1 billion Vatu each
year over the next five years, enabling us
to reach and exceed the 40 billion Vatu
target by 2030.

4. Investment
Framework

The investment framework set
forth aims to significantly enhance
VNPF's investment

overall strategy

by prioritising several key objectives.
Central to this initiative is the finalisation
and approval of Investment Guidelines
(IG), which are essential for providing a
clear roadmap for future investments.
Additionally, the framework will help to
focus on addressing underperforming
investments with a goal to improve their

performances by the year 2027.

To foster a dynamic investment
environment, we plan to establish two

to three new investments each year,

complementing thiswith targeted efforts
to pursue strategic offshore investments
that will help diversify the investment
portfolio and mitigate associated risks.
A critical component of the framework
is the creation of a new Investment
Committee by the end of 2025, which will
be responsible for thoroughly reviewing
investment proposals and monitoring
their performance to ensure that all
decisions align with the objectives of
the VNPF. Furthermore, the framework
includestheimplementation ofamodern
Investment Management System by
2026, designed to enhance operational
efficiency by streamlining portfolio
tracking, reporting, and analytics. This
integrated approach aims to bolster
decision-making processes across the
investment department, supporting
Vanuatu's goal of achieving sustainable

growth and profitability.

Actions

4.1 Finalise and Approve Investment Guidelines

We will finalise and have the Investment
Guidelines (IG) approved. The IG will serve
as the cornerstone for all investment
This involves  a

activities. process

thorough review of existing policies,
aligning them with international best
practices, and combining feedback from
both internal and external stakeholders.
Once the Investment Guidelines are
reviewed and accepted by the Reserve

Bank of Vanuatu, the IG will be submitted
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to the Board for approval and submitted
to the Minister of Finance and Economic
Management for endorsement. The
IG will be rolled out through staff
training and operational integration to
ensure consistent application across all

investment decisions.

4.2 Improve Underperforming Investments by 2027

Wewillmake concerted effortstoimprove
the underperforming investments by
2027. The investment team will conduct
a comprehensive audit to identify which
assets are underperforming and why
accordingtotheperformancebenchmark
outlined in the Investment Guidelines.
Using the findings, the department
will develop tailored strategies such as
restructuring, divestment, or operational
improvements aimed at turning these
underperforming  investments  into
performing ones. Progress will be
tracked through quarterly performance
reviews, with the goal of significantly
enhancing the return on these assets
and minimising their adverse impact on

the overall portfolio.

4.3 Establish 2—-3 New Investments Annually

We will strive to establish two to three
new investments annually. This requires

a proactive approach to identifying

opportunities in other sectors such

as tourism, agriculture, information

communication and technologies and
shipping

industries. The Investment
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Division will conduct feasibility studies,
with potential partners, as well as revisit
approval processes to ensure timely
execution, taking into consideration the
time sensitivity of investments. These
investments will be selected based on
their potential to diversify the portfolio

and generate sustainable returns.

4.4 Strategic Offshore Investiments

We will pursue strategic offshore
investments to diversify risk and improve
returns. This will involve selecting
reputable international fund managers
in accordance with the VNPF Act and
the guidelines stipulated in the IPG. The
Division will closely monitor currency
and geopolitical risks and ensure that
offshore investments are aligned with
VNPF's

long-term financial strategic

goals.

4.5 Set Up New Investment Committee

We will set up a new Investment
Committee by end of 2025. This
Committee will be composed of

individuals  with  diverse expertise

in finance, governance, and risk
management. It will play a critical role
in  reviewing investment proposals,
monitoring performance, and ensuring
that all decisions are made in the best
interest of VNPF and its members. The
Committee will operate under a formal
charter and meet regularly to provide

strategic oversight. The selection of



committee members will be based on
merit through an expression of interest
and must pass the fit and proper
assessments of RBV and the Vanuatu

Financial Intelligence Unit (VFIU).

4.6 Implement New Investment Management

System

We will implement a new Investment
Management System by 2026. This
system will replace outdated processes
with a modern platform that offers
real-time portfolio tracking, automated
reporting, enhanced analytics, and
reducehumanerror.Theimplementation
will include system selection, integration
with existing VNPF financial system,
staff training, and ongoing support. The
goal is to improve operational efficiency,
transparency, reporting, monitoring and
decision-making capabilities across the

department.

5. Ruisk, Audit and
Compliance

VNPF prioritises a consistent and
proactive approach to risk management,
ensuring well-informed decisions by
carefully assessing potential risks that
couldimpactitsgoalsand objectives. This
commitment to risk-informed decision
making is an ongoing and integrated

aspect of VNPF's operational strategy.

Risk management is a collective

responsibility at VNPF, involving all
employees rather than being confined
to a specific department. It is integrated
into daily operations, with managers
and team leaders expected to actively
promote risk management within their
teams. This leadership is crucial for
embedding risk awareness and proactive

management in the Fund'’s workflow.

The Internal Audit and Compliance
functions at VNPF are vital for providing
an independent assessment of
the Fund’'s processes and controls,
focused on maintaining the Fund's
integrity, accountability, and long-term
operational efficiency. It does this by
regularly evaluating and improving
risk management, compliance, and
governance processes to align with
strategic objectives, and identify areas for
improvement and ensuring adherence

to regulations and policies.

Actions

5.1 Enhancing Risk Management Through a

Dedicated Unit and Innovative Tools

We will effectively manage our diverse
risks. The Management has established
and re-instated a risk unit and invested
in the TEAMMATE App, an online tool
used for administering and recording
risk management processes and s

accessible to all VNPF staff.
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5.2 Developing a Comprehensive Risk Management

Framework

The VNPF Managementand Risk Unitare
dedicated to developing and enhancing
a comprehensive and adaptable Risk
Management Framework that sets the
principles and guidelines to strategically
identify and mitigate future risks and
address uncertainties in achieving its

objectives and policies.

5.3 Enhancing Audit  Effectiveness  through
Comprehensive Policy Review and Practical

Guidance

The VNPF Internal Audit team is currently
undertaking a comprehensive review
and update of its policies and procedures
to provide clear, independent and
practical guidance for risk-based audits,
assurance activities and compliance

monitoring.

5.4  Strengthening Governance through the

Establishment of an Audit and Risk Committee

Creating an Audit and Risk Committee
is essential for strengthening the

framework by providing expert
oversight of internal controls and risk
management. This committee promotes
transparency and accountability,
proactively identifying and addressing
risks. By reviewing audit findings and
compliance reports, it informs strategic
decisions, boosts operational resilience,

and fosters continuous improvement,
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reflecting the Fund's commitment to

high governance and ethical standards.

6. Communication
and ICT

Corporate  communication, member

education, institutional visibility

and branding are paramount to
organisational success. Similarly, a fast-
advancing ICT landscape underpins
this plan to help ensure that VNPF can
successfully utilise technology to its
advantage, focusing on areas including
governance, operations, finance and
investment, risk management and
human resources. Each area has specific
initiatives and KPI's that will advance

VNPF's strategic direction.

Actions
Establishing robust systems and
protocols for communication,

member education and branding is
critical. Strategies to pursue include
developing and reviewing institutions’
communication and branding policies
robust

and strategies, establishing

platforms for information sharing,
holding public engagement forums
on mainstream media, developing
and publishing newsletters; building
capacity for generating and sharing
information,

embracing technology

in information sharing as well as

producing and distributing of printed



member and stakeholder information.
Communication and ICT plans outlined
in the Strategic Targets in Table 2, the
Performance Measures KPI's in Appendix

2andinthe VNPF Annual Business Plans.

6.1 Enhance ICT Administration Systems

Implement core administration systems
to manage member records, employer
contributions and benefit payments.
Upgrade online member and employer
portals, and the VNPF Blo Mi mobile
app for simple account access and easy

transactions.

6.2 Build Communication Between the Fund and

Members and Employers

Increase awareness about online

platformsavailable to keep membersand

employers informed of contributions,
balances and deadlines. Provide a
feedback tool to understand member

needs and improve service delivery.

6.3 Increase Cyber Protections

Strengthen cybersecurity with

encryption, intrusion detection and
move to cloud-based infrastructure for

scalability, flexibility and cost efficiency.

6.4 Digitisation of Records, Services and

Communication

Replace paper communications with
digital statements, e-forms and online
updates, and increase the use of digital
marketing campaigns to raise awareness

of services and benefits.
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Section 4 | Performance
Measures, Monitoring
and Evaluation

Momnatoring and
Evaluation

This section provides the monitoring
and evaluation framework that will
guide in tracking and reporting on the

implementation of the Strategic Plan.
Monitoring Framework

The Planning Committee shall oversee
the monitoring, evaluation and
reporting of the implementation of
this Strategic Plan. The Monitoring
and Evaluation (M&E) process shall be
based on the indicators and targets
outlined in the Strategic Objective Areas
Implementation Matrix in  Appendix
1 and Performance Measures KPl's in
Appendix 2. We establish criteria and
key performance indicators (KPI's) to
measure progress toward the strategic
objectives and the effectiveness of
implemented initiatives. These are
measurablevaluesthatdemonstrate how
effectively the fund is achieving its short-
term and long-term goals. To ensure

that departmental and operational
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efforts are aligned with the overall vision
and strategic objectives of the Fund.
be developed

Progress reports will

within predetermined intervals and
review meetings will be held to validate
the reports before presenting them to
the Board of Directors for approval and

subsequent dissemination.

Performance Standards

The management will support the
Planning Committee with quantitative
and qualitative methods in data
collection and analysis in conformity with
monitoring and evaluation standards set
by VNPF. Data collection and reporting
templates as provided in Appendix 3
shall be applied during six-monthly and
annualreporting. Reliabilityandaccuracy
of data and reports developed shall be
ensured through peer review forums
with relevant stakeholders. Further,
stakeholders shall also be engaged in
the monitoring and evaluation process
to ensure participation and enhance
ownership in the implementation of this

Plan.



Evaluation Framework

Evaluation will entail a systematic and
objective assessment on the relevance,
effectiveness, efficiency and impact of
activities undertaken. The process will
seek to examine outcomes in respect
to the strategic objectives under the
respective Key Result Areas. The
evaluation of this Strategic Plan will be
carried out for selected programmes and
projects, both mid-term and end-term.
The evaluation process shall be guided
by the defined outcome indicators,

baselines, and targets as outlined in the

Strategic Targets table (Table 2).

Mid-Term Evaluation

The mid-term evaluation of the Strategic
Plan shall be conducted in the financial
year 2027, using suitable Monitoring and
Evaluation (M&E) tools to assess whether
the progress of implementation and
achievement of the set objectives is on
course. The mid-term evaluation will
provideascorecardontheextenttowhich
the commitments have been achieved
and identify bottlenecks and emerging
issues that may hinder attainment of
the goals and objectives. The mid-
term evaluation report will be critical in
informing the decision and corrective

actions to ensure full implementation of

the Strategic Plan.

End-Term Evaluation

The end-term review and the
development of the next cycle strategic
plan will commence in the 2028 financial
year. Both the mid-term and end-term
reviews will focus on several key issues
that are central to assessing the Strategic
Plan’s performance and shaping the

next phase.

The first area of focus is relevance, which
involves evaluating the extent to which
the Strategic Plan's goals, purposes
and objectives remain consistent with
the needs and priorities of the relevant
stakeholders. This ensures that the Plan
continues to respond effectively to its

intended environment.

The second issue is efficiency, which
looks at how effectively resources and
inputs such as funds, expertise, time
and infrastructure have been utilised
results. this,

to achieve Alongside

the reviews will assess effectiveness,
determining the degree to which the
implementation of activities has met the

set objectives.

Attention will also be given to
sustainability, examining the likelihood
of continuity in achieving the Strategic
Plan's objectives beyond the review
period. Similarly, impact will be analysed
to understand the overall influence and
outcomes of the Strategic Plan during

the 2025-2029 period.
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In addition, the reviews will document

achievements and challenges
encountered during the implementation
of the Plan, highlighting areas of success
and identifying obstacles faced. Finally,
a record of mitigation measures will be
maintained to capture the strategies
devised to address and overcome these
challenges, ensuring that lessons learned

inform future planning.

Reporting Framework and
Feedback Mechanism

VNPF  shall

framework and feedback mechanisms

develop a reporting

to guide the Monitoring, Reporting,

Evaluation and Learning processes.

This will entail:

Development and implementation

of annual corporate work plans

Monitoring and reporting quarterly
on the annual work plans to the

Board of Directors

Taking corrective actions
on deviations in the Plan’'s

implementation
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Undertaking annual reviews and
reporting on the implementation of

the Plan to the Board of Directors

Disseminating the findings and

recommendations

Implementing the

recommendations of the report

Administering rewards and

recognition

The from

Monitoring and Evaluation activities will

information obtained

inform learning and growth through
creating, retaining and applying the

knowledge to adapt, improve and
innovate. The application of learning and
growth will involve implementing new
practices, sharing best practices, and
leveraging knowledge to make informed
and drive

decisions organisational

change.
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Risk Mitigation Framework

The Fund identifies risks that may potentially hinder the successful implementation of the Strategic Plan and has in place mitigating

measures outlined in Table 4 to eliminate or minimise the impact of these risks.

TABLE 4: RISK MITIGATION FRAMEWORK.

Risk Category

Strategic
Risks

Risk and Description

Political risks — success is dependent
on the flow in responding to changes
and continuous alignment with
changing government policy

Likelihood
(H/M/L)

Low

Difficulty in establishing the required
government partnerships. This can
result from failed past partnerships
or other agencies desire to protect
their mandate from diversion. This
will frustrate efforts for VNPF to
execute its mandate.

Sub-optimal strategies — risk of
choosing and continuing to follow
sub-optimal strategies to meet the
set objectives.

Changes in operating environment —
assumptions made during planning
may not hold throughout the plan
period.

Low

Impact
(H/M/L)

High

Overall Risk
(7
(H/M/L)

High

Mitigation Measures Risk Owner

Remain alert and respond to changes
in government policy. GM
Continuous stakeholder DGM
engagement.
A close working relationship with the
relevant government agencies is GM
required to ensure their support.

DGM
|dentify strategic areas for
partnerships.
In-depth environment observing.

GM
Mid-term review.

DGM
Quarterly monitoring.
Continuous environment observing. GM
Quarterly monitoring. DGM




Financial Risks

High operational costs

Operational
Risks

ICT Security — Exposure to loss of
confidentiality, integrity and
availability of data

Medium

Redundancy of technology — as
technology evolves, VNPF should
ensure that its technology is aligned

Human resource risks — This relates
to establishment, capacity and
competencies of staff which may
adversely affect the ability to
undertake the planned activities

Poor service delivery and corruption
related practices could lead to
reputational risks damaging VNPF
image

Inadequate processes to support the
execution of strategies

Ensure adequate budgeting,

Finance Division

- & Divisional
justification and control. ——
Regular penetration testing to

identify security gaps and implement

incident response plan. ICT Department
Installation of requisite

infrastructure.

Adeguate funding for automation ICT Department
Timely replacement of requisite staff

with the right experience and Corporate
competencies Services - HR
Implement cross-training programs

Implement Customer Delivery

Chatoee Risk Unit

Implement Corruption Prevention
Strategies

Internal Audit

Unit
Build strong public / media relations

GM
Business process redesign

DGM
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Compliance
Risks

Adverse legal and regulatory changes
affecting strategy implementations

Litigations from stakeholders
affecting strategy implementation

Environmental
Risks

Natural disaster, climate change,
resource shortages (water and raw
materials) and mixed/induced risks
(building collapse due to flooding)

Medium

Medium

Medium

Compliance monitoring

Timely enforcement of laws

Risk Unit

Internal Audit

Unit
GM
Engage competent advocates to DGM
handle cases
Corporate
Services
Develop Disaster Recovery Plan
Disaster and Climate Change -
include in the Fund’s annual budget
Management
plan and forecast
o ICT
Data Backup Recovery Site in place
Consultant

Develop Data Backup Recovery
framework and implement

Develop Business Continuity Plan




Section 5 | Financial
Projections and
Assumptions

The financial forecast for the next five
years was derived based on historical
data, proposed legislative reviews,
particularly the variation in contribution
rates, and pipeline investment projects

expected to yield high returns.

Income

Income forecast is dependent upon the

performance of existing investmentsand

FIGURE 5: INCOME PROJECTION 2025-2029.
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expected return on proposed or pipeline
projects that the Board has endorsed or
is planning to execute over the next five

years.

All income is expected to reflect an
upward trend considering the existing
investment portfolio and the proposed
projects that will be executed over the

next five years.
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Rental income is expected to increase
slightly within the first two years, with
potential growth expected thereafter
once all damaged or demolished
buildingsfrom the 2024 earthquake have
been rebuilt and tenanted. Dividend
and fixed income are also depicted with
an upward trend based on the existing
portfolio and proposed investments that
are expected to yield high returns. For
equity investments, revaluation gains are
also projected as a major income source,
as reflected in past audited financial
statements and is expected to maintain

the trend.

Expenditure

One of the core strategic goals is to
ensure operational costs are kept to a
minimum and that investments are
made through a more efficient and
effective  mechanism that reduces
costs or properly manage the Fund's
commitments over the next five years.
With this forecast, the operational
expenditures are not expecting a major
upward trend but a 1 per cent increase
annually, while total income to reflect an

annual increase of 30 per cent.

FIGURE 6: INCOME AND OPERATIONAL EXPENDITURE PROJECTION 2025-2029.

e===Rental Income s====Fixed Income s===Dividends
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Organisational Structure

The VNPF organisational chart is crucial
overthenextfiveyearsasitprovidesclarity
in roles and responsibilities, enhances
communication, and aids in strategic
planning and resource allocation. It
facilitates growth by identifying skill
gaps, streamlines decision-making
processes, and supports performance
assessments and succession planning.

Moreover, it serves as a valuable tool

for managing change and ensuring
compliance and governance, ultimately
helping the VNPF navigate future
challenges and opportunities effectively.
The organisational chart for VNPF will
play a vital role in enhancing efficiency,
communication,andstrategicalignment
as the Fund prepares for the challenges

and opportunities of the next five years.

y BOARD
SUB-BOARDS SECRETARY

INTERNAL RISK MANAGEMENT
AUDIT UNIT UNIT

GENERAL
MANAGER

GM SECRETARY
AND ADMIN

DEPUTY
GENERAL MANAGER

HUMAN RESOURCES CONTRIBUTIONS

ADMIN, PROCUREMENT

CUSTOMER SERVICE
MARKETING INSPECTIONS
DATA CENTRE INFORMAL UNIT
CALL CENTRE SANMA BRANCH
LEGAL MALAMPA BRANCH
IcT TAFEA BRANCH
PENAMA BRANCH

TORBA BRANCH

VANUATU NATIONAL PROVIDENT FUND

SION
ACCOUNTING/FINANCE

COMMERCIAL ACCOUNTS

b

FIXED INGOME/TREASURY ENGINEERING

EOUITIES/FINANCIALS MAINTENANCE AND
TECHNICAL
RISK ANALYST




Abbreviations

CPI
CRIM
CsD
DG
DR
DSPPAC
ESG
GFG
ICT

IG
iOS
ILO
ISO
KPA
KPI
KRI
MOU
MSB
NFCSL
NISVL
NSDP
OAG
PALM
RBV
RMF
RSE
SOP
SWOT
VCCI
VFIU
VNPF
VUV

Consumer Price Index

Contributions and Retirement Information Management

Corporate Services Division
Director General

Disaster Recovery

Department of Strategic Policy, Planning and Aid Coordination

Environmental, Social and Governance
Governance for Growth

Information and Communications Technology
Investment Guidelines

iPhone Operating System

International Labor Organisation

International Standards Organisation

Key Performance Areas

Key Performance Indicators

Key Risk Indicators

Memorandum of Understanding

Members Social Benefits

National Finance and Credit Services Ltd
National Insurance Services (Vanuatu) Ltd
National Sustainable Development Plan (2016 — 2030)
Office of the Attorney General

Pacific Australia Labour Mobility

Reserve Bank of Vanuatu

Risk Management Framework

Recognised Seasonal Employer

Standard Operating Procedures

Strength, Weakness, Opportunity, Threat
Vanuatu Chamber of Commerce and Industry
Vanuatu Financial Intelligence Unit

Vanuatu National Provident Fund

Vatu

Vatu
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Appendix 1: Strategic Objective Areas Implementation Matrix

Implementation Time
Strategic Objective Areas (KPA) Key Performance Targets (KPI) Current Situation Main Activities : Frame Responsible Division
STRATEGIC GOAL 1: OUR GOVERNANCE
There are 14 amendments that need to VNPF to Se.nd drafting |ns‘quctlans
Short Term: Bl charaied t slius and bt ronlssalth thru the office of the DG Finance to
Key Amendments to Parliament € En 3 ' the OAG. By November 2025
the new 5-Year Strategic Plan strategic - : . -
o ) By 2025 et Community Consultations to be Executive Division and Legal
1.1 Legislative Changes and Reviews, goals and objectives. 4 _ >
of UNPF Act (Cap 189) conducted in August. Team with DG Finance and
P d The current Act is written in old fashion A full rewrite of the VNPF Act [Cap 0AG.
Medium Term: style, and the language needs to be 189] needs to be coordinated with the By N ber 2027
A Full Rewrite of Cap 189 by 2027 modernised to suite the current context | Ministry of Finance and Economic Y INOvemaer
and environment Management and the OAG.
Short Term: We only have MOUs with a few Establish MOUs with all key strategic Legal T, 4 Operatio
Produce MOUs with all key stakeholders stakeholders and no proper accounting partners and maintain a MOU Registry | ByDecember 2025 D?f;io:am and Uperations
by 2025 of the MOUs in the office.
Current policies are outdated, and new
Medium Term: olicies and SOPs are needed.
i ; ;g P All Internal Policies and SOPs must be
e Review and publish all Internal Policies by
1.2 Internal Policies, Standard . ) drafted and approved by the Board.
. : 2026 Establish an alternate Backup site on . ——
Operating Procedures, Disaster : " o By December 2026 Corporate Services Division
; = Produce internal SOPs by 2026 Santo to provide a safety net in times of ; :
Recovery Site, Alternate Backup Site = . . . ) Establish an alternate Backup site in
: Establish an alternate Backup site by disaster should Vila Head office Backup i
and MOUs with Key Partners; i : : Luganville Santo.
2026 site is compromised and damaged in
disasters.
Loiig Teiit Prior to 17" December Earthquake,
L VNPF has no “official DR Site” in Part we only have Head office building. We Property Division and
Establish a permanent Disaster Recovery 3 y X AR g By December 2028 perty
Obsratnal e by 2028 Vila. need to establish and maintain an Management
P v official DR site in Port Vila.
. ) - Medium T 5 Th isational structure is outdated . . s
1.3 Ongoing Review of Organisational _Iu em S0t sa0 U urg : _ i The governance structure must align Corporate Services Division
Revise and approve the current and does not match the objectives of ; e By December 2026 : i
Structure o : with the organisational structure. & Executive Division
Organisational Structure. the new strategic plan.
STRATEGIC GOAL 2: OUR MEMBERS/EMPLOYER SERVICES
We have been relying on conventional Establishing MOUs allow all parties to
Short Term: approach to register an employer and share important information to help
Establish strategic MOUs with ALL members. us capture updated records of
2.1 Increase Number of Active identified key stakeholders R — :::z:g;::; and their workers (our
Contributors - Members and g Y ! By December 2025 Operations Division

Employers

Increase awareness by conducting
marketing directed campaign through
community meetings, flyers, social media
and other approved channels.

stakeholders, so we don't maintain a
proper account.

We need to heighten our marketing
approaches.

Maintaining a MOU Register helps us
account for all key stakeholders.

Tailor our marketing approach to
increase community awareness
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Medium Term:
Ensure that ALL RSE Workers and their

Currently about 55% of all RSE workers
registered with VNPF as members.

We need to increase the RSE
registration rate to 100%

employers are registered with VNPF. Dy December 2026 Operations Division
Our data records over 8,000 Conduct Employer Data to review and
Employer Data Review and Cleansing employers. deactivate inactive employers.
Long Term: . In New Caledonia, work with office of
. . . . New Caledonia —work has begun on
Officially establish registration and the Consular General of Vanuatu. ) L
o 26" July 2025. Executive Division and
contribution frameworks for New . S
- . . By December 2029 Operations Division (and
Caledonia Ni Vanuatu workers and . . . In Australia, continue the current o
. ) ) Australia Superannuation —work is in . Investment Division)
Australian Superannuation for Ni Vanuatu B ) momentum with GFG, Vanuatu
R progress to register VNPF as an entity.
workers and its diaspora. Government and Task Force.
Short Term: o tMOUs with Vanuatu Post | Update MOUS to carefully include full Operations Division and
Review current MOUs with NBV and ur curren s with Vanuatu Pos! pdate s to carefully include fu By December 2025 perations Division an
Vanuatu Post Ltd and NBV are dormant and not enforced. | scope of works to act as an Agent. Legal Team
2.2 Establishment of Agents in outer . . .
- . VNPF established branches in all . . .
Islands and specific areas. Medium Term: provincial HQs but need to decentralise Conduct study to identify key islands
Establishment of VNPF Agents through N ) . and areas to establish potential By December 2027 Operations Division
_ its footprint further to other key islands o
strategic MOUs . Agents that are existing employers.
and specific areas.
Short Term: All current approved Forms Identify, review and update all existin . .
. ) p_p_ All forms are not standardised and not . fy p R g Operations Division and
to be standardised, simplified and o official forms, standardise and By December 2025 R
Lo digitalised. Some forms are outdated. Lo Marketing Department
digitalised digitalise them.
Establish Banking Gateway
functionality in Mobile App to support
VNPF Mobile App does not support digitalisation of money transfers
. . member online payments. Mobile App between member’s accounts.
Medium Term: only operates on Android platforms
Introducing Phase 3 of VNPF Blo Mi yop P . o
mobile application The App must run in iOS Apple
i . : Services offered by current Employer systems as well.
2.3 Digital Transformation and Portal is semi-automated and ICT Department and
Standardisation of all VNPF Forms, Enhancement and 100% digitalisation of ) By December 2026 ] L
. independent. The Employer Portal must access Operations Division
Services and Processes Employer Portal. . -
Banking Gateway to digitalise all
Over 50% of employers still activel: employer contributions payments.
Minimise Cash transactions by Members ploy y ploy pay
and Emplovers use cash and cheque payments. The
ployers. rate of Digital payment transactions is Promote 100% utilisation of
very minimal. electronic payments through the
Employer Portal, VNPF Mobile App,
My-Cash and M-Vatu platforms.
Long Term: The current Website is not robust and Current Website must be updated to ICT Department, Marketing
Enhancement and Digitalisation of VNPF interactive to support digitalisation of reflect the strategic Mission of the By December 2028 Department and Operations
Website. our processes and services. Fund, Division
2.4 Establishment of Member and Short Term: Repealing of SDB in VNPF Act and no Establishment of NISVL as a 100%
Employer Incentives (Loan, Establishment of NISVL — Special Death other benefit for members and captive subsidiary, to provide E i 4c t
Insurance, Financial literacy training, Benefit (SDB) and Medicare Insurance employers, while NISVL pending insurance products and various By December 2025 xecutive and Lorporate

etc.).

Product

operations.

policies for members.

Services Division




Separation of Direct Loans to become a
subsidiary, 100% owned by VNPF.

Direct Loans currently operates as a
department within VNPF.

Separation and establishment of new
subsidiary, National Financial and
Credit Corporations (NFCC)

Conduct financial literacy workshops

N!edlum Tgrm: . WPF has pgver conducted financial and training through the Informal By December 2026 Operations Division
Financial literacy training and workshops literacy training or workshop. .
Sector consistently.
STRATEGIC GOAL 3: OUR FINANCIAL GROWTH AND MANAGEMENT
Short Term: The Fund was operating an outdated A newer version of Infor SunSystems |CT Department and Fi
. X Upgrade of Infor SunSystems accounting version of Infor SunSystem financial was installed, and upgrades are in By December 2025 - 'epa ment and Finance
3.1 Upgrade Our Financial ) Division
. . software accounting platform. progress.
Accounting Systems to Interface with - - n -
Core Banking Svst Mid Term: This functionality is not installed and ICT to work with suppliers to install |CT Department and Fi
ore Banking Systems. Infor SunSystems to interface with Core IS ur)c lonality Is not Instafled an this interface so the Fund can fully By December 2026 o 'epa ment and Finance
) not activated ) Division
Banking Systems benefit from the feature.
Short Term:

3.2 Timely Audit of VNPF and
Subsidiaries Financial Accounts.

Audit of Financial Accounts for the Funds
must be audited 3 months after the end of
the Financial Year (31 December).

FY2025 - by 31 March 2026
FY 2026 - by 31 March 2027
FY2027 - by 31 March 2028
FY2028 - by 31 March 2029
FY2029 - by 31 March 2030

Audit of Financial Accounts for all
Subsidiaries must be completed within 3
months after the end of the Financial Year
(30 September).

Audited Accounts for the Fund is
conducted on a timely basis by a locally
established Chartered Accounting
Form.

The auditors are being assisted by the
Finance Team.

The next 3 fiscal year financial audit is
recommended to be tendered to an
external international auditing
company.

By end of March, every year
for the next 5 years.

By end of September, every
year for the next 5 years.

Executive Division and
Finance Division

3.3 Interest Payment Targets and
Timelines

Annual Interest Payment plan for
members over the next six years must
demonstrate an upward interest payment
trend to arrive successfully in FY2030 -
10%

The Board decides what interest rates
to pay the members in the Board room,
based on the recommendations from
the Auditors, prior to making the
announcement.

Board and Management set the
Interest % for each year for the next 5
years and work towards achieving the
planned interest rates.

Announcement for previous year
Interest rates are made by end of
March, every year for the next 5 years.

By end of March, every year
for the next 5 years.

Executive Division and
Finance Division

3.4 Increase of VNPF Mandatory
Contribution Rates

Increase from 8% and progressing to 16%
during this period

The Mandatory Contribution rate has

This proposed increase must be
stated in the Act passed by

Executive Division &

not changed since 2004. Parliament in October or November By December 2025 Operations Division
2025.
This proposed increase must be

The changes are embedded inthe stated in the Act passed by By December 2029 Executive Division &

amendments of the VNPF Act.

Parliament in October or November
2025.

Operations Division
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FY2026 - Over 4 billion Vatu

Our current annual goal is 3.5 billion
Vatu. At 8% mandatory contribution

With the proposed increase
mandatory contribution rate in 2026

3:5'Increase Contrlputlon toover3.5 FY2027 - Cver 4.5'b.|ll|on Vetu rate, we are collecting about 2.9 billion and potential growth in member and By December- 2026and by Operations Division
billion Vatu Collection/per Anhum FY2028 - Over 5 billion Vatu . . . . end of every fiscal year.
- Vatu in 2023. In 2024, we exceeded our | employer registrations, we will
FY2029 - Over 6 billion Vatu L
goal of 3 billion Vatu. exceed the goal.
We expect to increase the members’
3.6 Grow Members’ fund to exceed Short Term: The value of the current total members’ P By December 2026 and by

30 billion Vatu by 2030

FY2025 - Over 25 billion Vatu

fund is about Vatu 25 billion.

fund by systematically arriving ata
balance exceeding 30 billion by 2030

end of every fiscal year.

Executive Division

Medium Term:
FY2026 - Over 26 billion Vatu
FY2027 - Over 27 billion Vatu

Long Term:

FY2028 - Over 28 billion Vatu
FY2029 - Over 29 billion Vatu
FY2030 - Over 30 billion Vatu

STRATEGIC GOAL 4: OUR INVESTMENT FRAMEWORKS

4.1 Finalise and Approve Investment
Guidelines

Short term:

-RBV Accepts the investment Guidelines
-Get Endorsement from the Minister of
Finance and Ecohomic Management
-Adopt Investment Guidelines and Run
staff Training/awareness

Investment Department using 2006
investment policy guidelines with
outdated asset allocation, not
reflecting current Market condition and
not aligned with VNPF ACT

Update Investment Guidelines with
asset allocation that reflects current
market conditions and aligned to
VNPF ACT.

Investment Guidelines to
be Endorsed and adopted
in 1**week of September
2025. Staff Awareness to
start straight after
endorsement.

Executive Division and
Investment Division

Mid Term:
-Asset Allocation to slowly readjusted to
Approved asset Allocation

Rebalancing and
readjustment of Asset
allocation

4.2 Improve underperforming
investments by 2027

Long 'I"erm: . The Investment Guidelines
-Continuous Compliance N X
. is reviewed annually
-Annual Review
28% of the Current 2025 investment
rtfolio is not ti 1
Short Term: portiolio is not generating any rea The 28% underperforming are moved Underperforming Assets to

-Carry out a Comprehensive audit to
identify underperforming assets

return (underperforming). Though 95%
of these are Growth Assets, they have
the potential to generate real return or
sold above market value

from underperforming to performing
Assets.

be identified before end of
2025

Investment Division

Medium Term:
-Develop Tailored Strategies to Turn
around underperforming Investments

From FY2026 to FY2027
implement strategies to
Turn around
underperforming
investments

Long Term:

-Continuous monitoring and ensuring
proper due diligence are carried out into
new proposals to avoid committing to
another underperforming.

-Quarterly Reviews




Short Term:
- proactive approach to identifying

Currently there is no Targeted no of

4.3 Establish 2-3 New Investmants opportunities investment to pursue each year. Identify investments with high returns. Full life of the 5 years
Annually . . . . strategy plan
-Consider Suggestions raised during Resources are
. Investment Department
Consultations.
Medium to Long Term:
- conduct feasibility studies, with
potential partners
Short Term: The current Investment polic
- proactive approach to identifying - P s v The New investment Guidelines will y
. . Guidelines does not Consider Full life of the 5 years
4.4 Strategic Offshore Investments opportunities : . see 15% of the assets are allocated to
geographical location on the approved strategy plan

-Consider Suggestions raised during
Consultations.

asset Allocation

Offshore, pursuant to the VNPF Act

Medium to Long Team:
- conduct feasibility studies, with
potential partners

Investment Department

4.5 Set up new Investment

Short Term:
-Appoint Investment Committee
members per the investment guidelines

There is currently no Investment

Investment Committee is established.
Allinvestment Proposals to pass
through investment Committee.

Set up committee before

Investment Department

. Committee end of FY 2025
-Appoint 2 Investment Expert Through Committee regularly provide strategic
expression of interest. insights.
Short Term: ) -Accurate _and Timely reportlng.
There is not Investment Management -Accurate income calculation and
-Document what features the . . o
system. All calculations and reporting Debt monitoring.
’ ’ Management system should be able to do . . - Investment Department and
4.6 Implement new financial system are done Manually and often is very -Improve Operation efficiency, Before end of 2026
-Scout the market for Investment system . . . L ICT Department.
. . time consuming. Risk for Human Error transparency, monitoring and
-Advertise and outsource the design and S L A s
is high Decision-making capabilities.
development A
- Enhances analytics
Medium Term:
-Launch and Train staff 2027-2030
-Track, Monitor the investment Portfolio
Long Term:
-Continuous upgrade to enhance
Investment Portfolio Management.
STRATEGIC GOAL 5: RISK FRAMEWORKS, COMPLIANCE AND INTERNAL AUDIT
Efforts are in progress to establish the
Short Term: Risk Unit, with a staff member Training on the TEAMMATE App will
o .erm. . . L appointed on an acting basis to manage begin in September this year with
Establishment of the Risk Unit, training the office. This staffi llaborati management before being rolled out ByvD ber 2025 Risk Unitand G ltant
5.1 Enhancing Risk Management and awareness of staff of the TEAMMATE cl:s(:el;cvsgth :cso:sulliacr?t ti ;’;:;fe to all staff yLecember Ik Unitand Lonsultan
Through a Dedicated Unit and App by the end of 2025 )
g_ Pp by and conduct training on the TEAMMATE
Innovative Tools
App.
Staff £th " Annual training and awareness
Medium Term: afrare aware ot the newly sessions will be held for all staff to By September 2028 Risk Unit and Management

established Risk Unit but currently lack

promote a culture of safety and
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Staff training on Risk Identification, Risk
mitigation and creating a risk aware
culture within VNPF by 2028

the knowledge to identify, mitigate, and
effectively manage risks.

responsibility by increasing risk
awareness and prioritising risk
management.

No RMF has been produced for VNPF

Training on the RMF will begin in

5.2 Developing a Comprehensive Short Term: . o ) September this year with . .
Risk Management Framework (RMF) Finalise the draft RMF by 2025 until now—this is the first. management before being rolled out By December 2025 Risk Unit and Management
to all staff.
. . . Short to Medium Term:
3']3 En:a(;\cmg Al:ld't E_ffecl::tl\[_eness Review and publish Internal Audit Policy Current policies are outdated, and new Internal Audit Policies and SOPs must By September 2026 Internal Audit, Risk Unit and
Rer\(/)il(ljv omprenensive Folicy by 2026 policies and SOPs are needed. be drafted and approved by the Board. Y September Management
Produce internal SOPs by 2026
An Audit and Risk Committee has not
tb tablished. C t
. Short to Medium Term: Establishment of yetheen establishe . urren Management must vet nominations
5.4 Strengthening Governance an Audit and Risk Committee within management recognises the need for for key persons before submittin Internal Audit, Risk Unit and
through the Establishment of an Audit one to ensure effective risk yp J By September 2026 ’

and Risk Committee

VNPF to enhance oversight and
governance by 2026

management and conduct regular
audits, promoting transparency and
accountability within the organisation.

them for Board approval.

Management




KEY
PERFORMANCE
INDICATORS

KEY ACTIVITIES

EXPECTED
OUTPUT

OUTPUT
INDICATORS

1. Governance: Strengthen institutional capacity for enhanced service delivery

5 YEAR
TARGET

2025

2026

TARGET
2027

2028

2029

Appendix 2: Performance Measures - Key Performance Indicators (KPI's)

2025

BUDGET '000,000

2026

2027

2028

2029

TOTAL
BUDGET

RESPONSIBILITY

E tive & CSD
i No. of statutes 1 1 ] XCEHENE
Review and - Legal
Harmonised develop fund Laws, policies and No. of Executive & CSD
i s 3 P 10 4 -] i]
policy and legal Policies, laws and regulations regulations - Legal
framework regulatory reviewed No. of palicies, y
framework procedures and 40 22 18 15 25 40 Execntive & £50
S - Legal
guidelines
Review board Board charter No. of Board .
: 1 1 o Executive
charter reviewed charter
Acquire and
x -Board i
implement an e- FRRORR .SvStem No. of systems 1 1 0 Executive
acquired
Board system
Implementation of Bloard calendar ) % level Of. 100 100 100 100 100 100 0 Executive
the board calendar implemented implementation
Develop and Board work plan
Enhance
implement board developed and _ % jevel cf_ 100 100 100 100 100 100 0 Executive
Corporate ) implementation
workplan implemented
Governance and T T
Compliance i arc capacicy
. BDard_cgpacﬂy building forums No. of forums 5 1 1 1 1 1 2 2 2 2 2 10 Executive
Strategy building
undertaken
Conduct Board Performance No. of
Performance evaluations evaluations 4 1 1 1 1 T 0 Executive
Evaluation undertaken report
Undertake audits ;E:;rln;:c:ui‘t
of governance & audits No. of Audits 4 1 1 1 1 1 0 Internal Audit
ethical conducts undertaken
Conduct a Training Corbbrate
MNeeds Analysis TNA conducted No. of reports 5 1 1 1 1 1 ] .p
Services = HR
(TNA)
Conduct skills Skills gap analysis Corporate
Gaps analysis undertaken Houot aports 2 1 1 0 Services — HR
Institutional Staff trained for
Capacity Building | yndertake training -
and development Kriowlecgs
i f
as per the annual required to elevel of aat 85 50 55 65 75 85 30 30 30 30 30 150 Cormorate

training
projections

perform their

role effectively
and career
progression

trained

Services — HR
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Review and

New appraisal

et | o | ootk |1 o |
Enhance the P ) established
appraisal system
performance
) Implement "
appraisal and ) Remunerations
reward system recommendations from appraisal Corporate
from the No. of reports 5 1 1 1 1 0 )
report Services - HR
performance .
. implemented
appraisal
C li t
Implement the Wol:kmp’ljalca:CHeeatl’th
o,
Enh;'mce work Workplace Health and Safety % Ievlel of 100 100 100 100 100 o Corporate
environment and Safety - compliance Services — HR
requirement requirement
enhanced
Create strategies Culture change Corborate
" to achieve positive strategy No. of strategies 4 1 1 1 1 0 'p
Promote positive . Services — HR
culture change implemented
work and
L Culture change
organisational
Create awareness awareness No. of forums Corporate
culture 4 1 1 1 1 0 )
of the new culture forums held Services - HR
undertaken
Sub-total - VUV: 47 57 32 32 32 200
2. Members and Employers Services: Enhance efficiency and effectiveness in collection of contributions, records management and discharge of benefits.
Transforming member and stakeholder experience.
Strengthen the Assess and '
fund Internal benefits .
- . document fund Operations
administration . ) process No. of reports 1 1 0 I
administration Division
structure and documented
processes
systems
Corporate
Review or develop Reviewed or . Services - Legal
benefits policy developed policy No. of policies ! 1 0 Operations
Division
. Reviewed or Corporate
Review or develop developed Services - Legal
benefits procedure P No. of manuals 1 1 0 . g
procedures Operations
manual L
manual Division
Develop
retirement . Operations
Establish a trust Trust fund % level of -
products to S . ; 100 100 0 Division
fund operationalised operationalised
expand Investment

members choice




Develop more

social benefit New social % level of new Operations
) benefit products products 100 100 100 Division
products - possible
) developed developed Investment
pension fund
Foster .
. Carry out Awareness and Operations
partnership and
. awareness and member Corporate
collaboration . - No. of forums 5 1 1 1 .
with education of education Services -
members undertaken Marketing
stakeholders
Carry out Awareness and Operations
awaren(?ss and employer No. of forums 5 1 1 1 Corpf)rate
education of education Services -
employers undertaken Marketing
Carry ogt Stakeholqer No. of forums &
consultative consultative
. ) ) reports 5 1 1 1 Management
meetings with meeting developed
stakeholders undertaken P
Customers’
Undertake a u. - Corporate
satisfaction X
customer No. of surveys 5 1 1 1 Services -
satisfaction survey survey Marketing
undertaken
Develop a service Service charter Corporate
P developed and No. of charter 1 1 . P
charter . Services - Legal
displayed
Develop a
Complaint Polic ’ Corporate
customer pal oy No. of Policy 1 1 - P
: . developed Services - Legal
complaint policy
Improve -
Establish and
customer - Customer Call
. . maintain a % level of Management
relationship center . . 100 100
customer call ) implementation Board
management established
system center
Establish a
customer care
desk for prompt Customer care % level of Management
) . . . 100 100
response to unit established implementation Board
member queries
and complaints
Reduced turn- Keep waitin
around time in 'p & Operations
. timeto a No. of days 3 1 L
payment of claims - Division
. minimum
or other services
o Develop a Communication
Communication L . Corporate
communication strategy and No. of policy 1 1

and information

strategy and policy

policy developed

Services - Legal

VANUATU NATIONAL PROVIDENT FUND

56



6¢0C-520C NV1d D1D31vdlS

LS

sharing systems Undertake a Assessment Corporate
development communication survey No. of surveys 2 1 1 Services -
survey assessment undertaken Marketing
Revamp and .
. . Interactive
operationalise - Corporate
communication % level of .
platforms for ’ . 100 100 Services -
. . platforms implementation K
information . Marketing
. established
sharing
Develop and share
A Corporate
articles such as Newsletters No. of .
20 4 4 4 4 Services -
newsletters on developed newsletters .
) . Marketing
mainstream media
Corporate
Develop a brand Brand strate
vstrzte develo edgv No. of strategy 1 1 Services -
&Y P Marketing
Undertake Number of Corporate
. corporate campaigns No. of campaigns 5 1 1 1 1 Services -
Corporate image campaigns undertaken Marketing
development -
and brandin Enhance the Website 9% level of Corporate
J website to make it enhanced and 100 100 Services -
) . . ) enhancement )
more interactive made interactive Marketing
; : Activities on o Corporate
Monitor website VNPF website % level of 100 100 | 100 | 100 | 100 Services -
activity 3 monitoring .
monitored Marketing
Acquire an
Enterprises
Resource Planning
ERP system
ERP) system % level of
(ERP) V procured and . v . 85 85 Management ICT
(HRMIS, Finance/ N implementation
. installed
Accounting,
Inventory,
Procurement)
Procure an
Electronic
Automate !
. Document and
business Report EDRM system % level of
processes P procured and . . 100 100 Management ICT
Management . implementation
installed
System for
digitising manual
documents
Acquire ICT based
service delivery ICT-based
i i [
channels: i.e. Bulk delivery channels % level of 100 100 Corporate

SMS, ChatBox,
social media
account

procured and
deployed

implementation

Services - ICT




Enhance ICT
Infrastructure
and Security

Enhance to ICT
. . o
365 Business maximise usage % level of 100 100 | 1200 | 200 | 200 | 05 | 05 | o5 | 05 | 05 25
Premium Solution and enhancement Consultant
functionalities
Implement a
trusted managed IcT
H T i o,
Endpoint ?ECUI‘ItV Endpomt ' % level of' 100 100 78 78
Solution Detection and implementation Consultant
Response
Security Selution
Upgrade all 5 ICT
Windows 7 & 10
i oy
to Wmdlows 11 % level of 100 100 5 Consultant
Operating Systems Professional or upgrade
Upgrades Enterprise
Versions
0y
Upgrade all % level of 100 50 50 1 1 1 1 1 5
Servers upgrade
Design and
. o ICT
Secure Network implement ' % level of' 100 100 1 1 c |
Segmentation secure network implementation onsultant
segmentations
Design and IcT
Data Back d
)ata Backup an develop VNPF's No. of DBDR
Disaster Recovery 1 1 20 20
(DBDR) DBDR framework framework
and implement Consultant
Design and Corporate
ICT and'S'ecunty develop VNPI’: s No. of Policies 2 1 1 15 15 3 Services
Policies ICT and Security
Policies Consultant
Design and
restructure
VNPF’s ICT
—_— - o
Organisation organisation % level of 100 100 10 10 Board and
Restructure structure to restructure Management
accommodate
specialised
positions
Capacity Building . o ICT
and Awareness Designand % level of 100 100 | 100 | 100 | 100 0
(CBA) develop VNPF's implementation HR
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CBA framework
and enforce

Design and
develop all VNPF

Provincial Branch Provincial Branch % level of cr
Office Network 100 100 100 100 100 100 0.5 0.5 0.5 0.5 0.5 25 Consultant
Network Upgrade ) development
Access with
Starlink with
redundancy
Redesign VNPF’s IcT
) . . . o
Physical Security Physncal Security _ % level of_ 100 100 100 100 100 100 05 05 05 0.5 05 25
Upgrade infrastructure implementation Consultant
and implement
Develop VNPF's IcT
digital o
% level of
transformation ever ot 100 | 100 | 1200 | 100 | 100 | 100 0 Consultant
. . transformation
VNPF’s Digital for digital
Transformation services
Strategy Ensure IcT
interoperability 0
and security are Consultant
core elements
Sub-total - VUV: 9 42.8 25 25 25 59.3
3. Financial Growth and Management: Enhance sustainability in provision of retirement benefit
Undertake
reconciliation of
Fund Member dat: % level of
une. contributions ember data evero 100 | 100 | 100 | 100 | 100 | 100 0 Finance
mobilisation . reconciled reconciliations
against
remittances
Follow up on
unremitted Member
L % level of .
member contributions 100 100 100 100 100 100 0 Finance
N ) processes
Contributions by remitted
employers
Follow up on Employer
it 0
unremitted contributions %level of 100 | 1200 | 100 | 100 | 100 | 100 0 Finance
employer . processes
Lo remitted
Contributions
Cost Negotiate and Service contracts Finance
optimisation and review service reviewed % level of review 100 100 100 100 100 100 0 Procurement
management contracts




Update the

. X . Policies and )
internal financial rocedure Finance
policy and P % level of review 100 100 Legal
manuals
procedures Consultant
enforced
manual
Maintain books of
accounts relating ) .
. Financial
toincome and compliance and % level of
expenditure, P . 100 100 100 100 100 100 Finance
accountability processes
assets, and enhanced
liabilities of the
Fund
Prepare for
7 0y
Board’s approval VNPF budgets % level of 100 100 100 100 100 100 Management &
the annual budget prepared processes all staff
for the Fund
Monitor and Budget
. . % level of .
report on Budget implementation . . 100 100 100 100 100 100 Finance
) - . implementation
implementation monitored
Prepare for
Board’s approval o Finance
an Annual Procurement % level of 100 100 | 100 | 100 | 100 | 100 Corporate
plan prepared processes i
Procurement Plan Services
for the Fund
Monitor and Implementation .
report on of the % level of Finance
. . . . 100 100 100 100 100 100 Corporate
implementation of procurement implementation Services
procurement plan plan monitored
Bzr:rpc;;eaforrg:/: VNPF annual % level of Management &
PP Business Plan 100 100 | 100 | 1200 | 100 | 100 g
the Fund annual processes all staff
) prepared
Business Plan
Monitor and
report on VNPF annual o
implementation of |  Business Plan % level of 100 100 | 100 | 100 | 100 | 100 Management &
- R monitoring all staff
approved Business monitored
Plan
Conducting
internal audits on
financial status, Internal annual 1o\ o1 of audits 100 100 | 100 | 100 | 100 | 100 Internal Audit
performance, Audit undertaken
systems, and
processes

Sub-total - VUV:
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4. Investment Frameworks: Investment sustainability

Investment
diversification
and portfolio
management

Investment
Guideline
Review the approved by the
Board and .
Investment - No. of policies 1 1 Investment
Guideline {IG) Minister of
Finance and
Economic
Management
Establish and Updated
manage investment % level of
investment . . 100 100 100 100 100 100 Investment
records and implementation
records and
database
database
Regular Engagement
engagements with gag No. of forums 5 1 1 1 1 1 Investment
forums held
Fund Managers
e:;z%rl::;ce Performance % level of
p . evaluation . 100 100 100 100 100 100 Investment
evaluation of Fund evaluations
undertaken
Managers
Develop an .
investment An investment % level of
masterplan . . 100 100 100 100 100 100 Investment
masterplan for the implementation
developed
fund
Invest in different
asset classes to Board
New asset classes % level of
promote 100 100 Investment
. developed processes
investment Management
diversification
Board
-, o
vl It sl B
g 628 p Management
Monitor the Investment
% level of
performance of performance 100 100 100 100 100 100 Investment
i processes
the fund managers monitored
Acquire, install and
operationalise a Investment
P management No. of systems ICT
system for ; 1 1
. system acquired Investment
investment o
operationalised
management

Sub-total - VUV:




5. Risk Frameworks, Compliance and Internal Audit: Enhanced Continuity in Business Operations & Processes

Appoint a DRP

. . DRP committee No. of
implementation X X 1 1 Management
. constituted committee
Establish a Acommltt:ecp
. int
Business ) p||oom 35 BCP committee No. of 1 1
Continuity Plan implementation constituted committee
(BCP) and committee
Disaster Develop a Business Corporate
Recovery Plan Disaster Recovery DRP developed No. of Plan 1 1 Services
(DRP) Plan Committee
Develqp a'Busmess BCP developed No. of Plan 1 1
Continuity Plan
Develop and Internal audit Internal Audit
implement lan developed No. of Plan 5 1 1 1 1 1 Management
internal audit plan P p 8
Acquire an audit ) Internal Audit
Audit
management manazement No. of systems 1 1 5
Enhance th‘? system and data s stemgac sired acquired IcT
Internal Audit analytic software Y q
function Undertake ICT ICTS Aud
ndertake ecurity Audit " .
Security Audit undertaken No. of Audits 5 1 1 1 1 1 Internal Audit
Review internal Internal Audit . quporate
Audit polic olicy reviewed No. of policy 1 1 Services — Legal
poticy policy Internal Audit
D_ocument key sop No. of SOP 1 1 5 Management &
business processes all staff
" " - S
Develqp a risk Risk register % level of 100 100 100 100 100 Risk Unit
register developed development
Institutionalise Staff awareness
risk Staff awareness on on risk Al Al
. e No. of staff VNPF VNPF Risk Unit
management the identified risks management
. staff staff
practices undertaken
Risk &
Automate risk and Comlsliance No. of systems
compliance P j y 1 1 Risk Unit
management processes acquired
Automated
Sub-total - VUV: 0 5 5 0 0 0
TOTAL BUDGET: VUV 56 110 40.5 35.5 35.5 267.3
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Appendix 3: Monitoring and Evaluation Templates

Table 1: Six-Monthly Progress Reporting Template SIX-MONTHLY ENDING ................
Expected Output Output Indicator | Annual Quarter for Year .......... Cumulative to Date Remarks
Target Target Actual Variance Target Actual Variance
(A) (B) (C) (D=B-C) (E) (F) (G=E-F)
Table 2: Annual Progress Reporting Template YEAR ENDING .....cccrvvrrnren
Expected Output Output Indicator Achievement for Year ........ Cumulative to Date (Years) Remarks
Target Actual Variance Target Actual Variance
(A) (B) (C=A-B) (D) (E) (F=D-E)
Table 3: Evaluation Reporting Template
Key Baseline Mid-term Evaluation End of Plan Period Evaluation Remarks
Outcome Performance
Indicator Value Year Target Achievement Target Achievement
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