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The Vanuatu National Provident Fund (VNPF) Five-

Year Strategic Plan (2025 – 2029) serves as a guided 

roadmap for achieving short-term, medium-term 

and long-term objectives, prioritising growth, 

development, investment and adaptability within the 

Fund over the next five years. It comprises of several 

critical elements: a vision, mission and core values; 

a situational analysis; strategic objectives; detailed 

actions and initiatives; and an ongoing process for 

monitoring and adjustment to ensure alignment 

with changing circumstances in the local, regional 

and wider international markets.

Welcome to the
Strategic Plan 
2025-2029
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Statement of

I commend your commitment to integrity, respect, and service, which are 

fundamental in fostering a cooperative environment beneficial to all stakeholders.

The strategic objectives outlined in your plan demonstrate a clear path toward 

achieving long-term goals that will ultimately empower our citizens and strengthen 

the nation’s economy. I appreciate your diligence in ensuring that the plan not only 

meets the needs of current members but also anticipates future challenges and 

opportunities.

As the Minister responsible for the Fund, I fully support your initiatives and look 

forward to our continued partnership in implementing this strategic plan. Together, 

we can work towards a prosperous future for all citizens of Vanuatu.

Thank you for your dedication and leadership.

Hon. Johnny Koanapo Rasou, MP

Deputy Prime Minister and Minister of Finance and Economic Management

Endorsement

I am pleased to officially 
endorse the Vanuatu National 
Provident Fund’s (VNPF) 
5-Year Strategic Plan for 
the period 2025–2029. 
This strategic plan reflects 
a comprehensive approach 
to enhancing the financial 
stability and member services 
of the VNPF, aligning with our 
shared vision for sustainable 
economic growth in Vanuatu. 
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Acting Chairlady
Message from the

Our focus remains steadfast on ensuring the financial security and well-being of our 

members. To achieve this, we have identified specific areas that are critical to the 

Fund’s future: Governance; Member and Employer Operations and Decentralisation; 

Financial Management, Investment, Risks, Audit and Compliance; Staff Training and 

Development; ICT Enhancement; and Marketing and Communication. These areas 

form the bedrock of our strategic priorities, guiding our decisions and actions over 

the next five years.

A key element of our vision is to embrace modern technologies to enhance our 

services and operational efficiency. We recognise the transformative power of ICT 

and are committed to leveraging innovative solutions to improve member access, 

streamline processes and strengthen our overall performance. This includes exploring 

digital platforms for member engagement, enhancing data analytics for informed 

decision-making and investing in cybersecurity to protect our members’ information.

Decentralisation is also a key priority. We aim to bring VNPF services closer to our 

members and employers throughout Vanuatu, ensuring accessibility, inclusion and 

convenience for all.

As we embark on this new 
strategic journey for 2025-2029, 
I am honoured to share my 
vision for the Vanuatu National 
Provident Fund (VNPF). This 
Strategic Plan represents a pivotal 
moment for the Fund, offering 
an opportunity to build and 
strengthen the Fund by leveraging 
our past successes and learning 
from our past failures, whilst 
responding to the evolving needs 
of our members and the nation.
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This Strategic Plan is the result of extensive consultations and feedback from our 

stakeholders, including members, employers and the general public. I extend my 

sincere gratitude to everyone who contributed their valuable insights. Together, 

we have created a roadmap that reflects our shared commitment to a robust and 

sustainable future for the VNPF.

I am confident that by working together, we can achieve our strategic objectives and 

deliver even greater value to our members and the nation of Vanuatu.

Shirley Abraham

Acting Chairlady

Vanuatu National Provident Fund Board
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Foreword
General Manager’s

Inspired by successful models from other nations, we have evolved our services 

and investment portfolios to meet the changing needs of our community. Looking 

ahead to the next five years and beyond, I envision a VNPF that not only safeguards 

the financial futures of our members but also actively contributes to the broader 

development of our nation. Our mission—to deliver secure, inclusive and innovative 

financial services — will guide us as we adapt to new challenges and opportunities 

in the financial landscape.

By fostering a culture of innovation, we will explore new avenues for growth and 

enhance our service offerings, ensuring that we meet the diverse needs of our 

members. We will uphold our core values of integrity, accountability, service 

excellence, innovation and social responsibility as we embark on this journey. 

Together, we will build a sustainable future for the VNPF, empowering our members 

and contributing to the prosperity of Vanuatu. I invite you to join us in this exciting 

endeavour as we work to realise our vision of a secure and prosperous future for all.

Paul Kaun

General Manager 

Vanuatu National Provident Fund

As the General Manager of the 
Vanuatu National Provident 
Fund (VNPF), I am delighted 
to present this strategic plan, 
which outlines our vision for the 
future and our commitment to 
providing financial security for 
the people of Vanuatu. Since our 
establishment in 1987, the VNPF 
has strived to be a trusted partner 
in our members’ journeys toward 
a secure retirement. 
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The Vanuatu National Provident Fund 

(VNPF) was established in 1987 with a 

mission to provide financial security for 

the people of Vanuatu upon retirement. 

Recognising the importance of 

sustainable economic support, the Fund 

was inspired by successful models from 

Fiji and Singapore, which emphasised 

the need for a robust social security 

system.

Over the years, VNPF has evolved 

significantly, adapting to the changing 

needs of our members and the economic 

landscape of Vanuatu. Initially focused 

on basic retirement benefits, the Fund 

has expanded its offerings to include a 

diverse range of investment portfolios 

designed to enhance returns while 

ensuring financial stability to safeguard 

members’ funds.

In response to the unique challenges 

faced by our members, we have 

introduced innovative membership 

schemes that cater to various 

demographics, including youth, women 

and self-employed individuals. These 

initiatives reflect our commitment to 

inclusivity and empowerment, ensuring 

that all citizens have access to financial 

resources that support their future.

As we move forward, VNPF remains 

dedicated to enhancing the financial 

well-being of our members through 

responsible investment practices, 

transparent governance and a strong 

focus on member engagement. 

Our vision is to create a secure and 

prosperous future for every individual 

in Vanuatu, fostering a culture of saving 

and investment that benefits both the 

community and the nation.

Our Mandate
VNPF is mandated to provide a layer of 

social security to the people of Vanuatu 

upon retirement. This includes providing 

safe-keeping and growth of member 

funds and providing guaranteed 

financial support to members when they 

can no longer work. 

Investments are therefore carefully 

considered and managed through 

strategies that prioritise long-term 

returns while minimising risks so that 

member funds can continue to grow 

and provide returns.

By aligning investment strategies 

with national priorities, VNPF actively 

contributes to the socio-economic 

development of Vanuatu. As an 

institution, VNPF strives for excellence 

About Us
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in governance, service delivery and 

operational effectiveness, fostering a 

culture of accountability and continuous 

improvement. 

By collaborating with stakeholders, 

including government agencies, 

businesses and community 

organisations, VNPF continues to bolster 

employer compliance and promote 

the financial well-being of Vanuatu 

citizens while considering the social, 

environmental and economic impacts.

Our Vision
Serving our members throughout 

their lifetimes and when needed. To be 

Vanuatu’s trusted provider of sustainable 

retirement and financial solutions.

Our Mission 
To ensure the financial and economic 

security of the members of VNPF through 

professional and ethical leadership.

At VNPF, our mission is to empower 

our members and stakeholders 

through unwavering commitment to 

integrity, respect and service. We strive 

to create an environment that fosters 

collaboration and values the unique 

contributions of every individual. Our 

dedication to professionalism and ethical 

representation guides our actions and 

interactions as we work tirelessly to 

strengthen both the individual and the 

organisation.

Our Values
Integrity 

Integrity and respect through action 

and interaction. We are committed to 

strengthening governance structures, 

transparency, accountability and 

effective oversight, upholding honesty 

and respect in all governance decisions. 

Service

Service to each other, the organisation 

and our constituents. We strive to 

continuously enhance service delivery 

and engagement with members and 

employers, ensuring their needs are met 

responsively and fairly.

Cooperation

Cooperation with all of our stakeholders. 

We prioritise investment strategies 

that serve members’, employers 

and stakeholders’ interests while  

contributing to national development to 

help drive shared prosperity.
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Section 1 | Introduction
The Strategic Plan 2025–2029 serves as a 

pivotal roadmap for the Vanuatu National 

Provident Fund (VNPF), outlining our key 

priorities and initiatives for the coming 

years. This plan reflects a thorough 

analysis of lessons learned from our 

past performance, enabling us to build 

on our successes while addressing the 

challenges we have encountered.

A critical feature of this Strategic Plan is 

the direct linkage between our strategic 

objectives (Section 3) and the annual 

business plans of each division and 

department. This approach ensures that 

every part of the organisation has specific 

plans, responsibilities and outcomes in 

the process of achieving VNPF’s long-

term goals. 

With a commitment to institutional 

excellence, we aim to enhance member 

satisfaction through innovative services 

and responsive management. Our 

focus is not only on safeguarding the 

financial futures of our members but 

also on fostering a culture of trust 

and transparency that empowers the 

Management and the Board to make 

informed decisions on savings and 

investment of members’ funds. This 

Strategic Plan is designed to align 

closely with the Government’s Vanuatu 

2030 or People’s Plan, reinforcing 

our commitment to national socio-

economic development. By positioning 

VNPF as a driving force in the economic 

landscape, we recognise the importance 

of sustainable investment practices 

that benefit both our members and the 

broader community. Our initiatives will 

prioritise responsible growth, ensuring 

that our investment strategies contribute 

to the prosperity of Vanuatu while 

adhering to our core values of integrity, 

respect and service.

We invite our stakeholders, partners, 

and members to engage with us in 

realising this vision. Together, we can 

create a secure and prosperous future 

for all, ensuring that the VNPF remains 

a cornerstone of financial stability in 

Vanuatu.

Vanuatu 2030
The 2025-2029 Strategic Plan is 

aligned with the National Sustainable 

Development Plan (NSDP) and the 

Vanuatu 2030 People’s Plan, aiming 

to build a stable, sustainable and 

prosperous nation. Aligning these goals 

and investing in development not only
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benefits the people of Vanuatu, it also 

provides a return on investment since 

supporting the population will result in 

more jobs and more workers working 

until the age of retirement. 

Survey results and stakeholder 

consultations reinforce the need for 

VNPF to engage in community and social 

development, supporting initiatives such 

as financial literacy and small business 

loans, thereby contributing holistically to 

the nation’s progress. 

Schemes that support the development 

of a healthy and educated population 

with access to capable public institutions 

will result in a stronger workforce. And, 

with a consistently high birth rate and 

increasing life expectancy in Vanuatu, 

there is growing untapped potential in 

the working-age population. Vanuatu’s 

informal sector is therefore a central 

component in VNPF’s strategic plan for 

the coming years, especially promoting 

VNPF membership for informal workers 

and investing in agricultural projects. 

The informal sector makes up the 

majority of workers in Vanuatu and 

includes any worker that is not formally 

employed, including seasonal workers, 

farmers and fishermen, drivers, kava bar 

owners, market vendors and handicraft 

makers. These communities provide as 

an untapped resource, which must be 

supported for their financial inclusion 

and contribution to the greater economy.

With climate change becoming a 

dominant theme in global conversations, 

and with Vanuatu often labelled as the 

most exposed country in the world to 

natural disasters, fostering sustainable 

practices, including renewable energy, is 

imperative for the growth and survival of 

Vanuatu’s people, their homes and their 

communities.

With Vanuatu 2030 in mind, VNPF is 

committed to prioritising investments 

that promote sustainable development 

and climate resilience, uphold social 

responsibility, including job creation 

and community inclusion, and 

maintain strong governance standards, 

transparency and ethical practices.

TABLE 1: PILLARS OF THE NATIONAL SUSTAINABLE DEVELOPMENT PLAN.
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Strategic Targets
Table 2 shows the strategic targets set as 

a roadmap towards reaching the Fund’s 

goals for the next five years. 

TABLE 2: STRATEGIC TARGETS.
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Framework for 
Alignment of Plans
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VNPF was established in 1987, seven years 

after Vanuatu became an independent 

republic. Since then, there have been 

many internal and external complexities, 

volatilities and uncertainties that have 

impacted the Fund and its members, 

including frequent natural disasters, 

the COVID-19 pandemic and the most 

recent earthquake in December 2024 

that caused major damage across Port 

Vila including several VNPF-owned 

buildings. 

The environment in which VNPF 

operates demands foresight and the 

ability to respond effectively to emerging 

changes whilst adhering to best financial 

and investment practices that protect 

members’ funds. 

Operational Trends
Figure 1 illustrates the year-on-year 

growth in total membership and 

registered employers with VNPF from 

2021 to 2024. The data shows a consistent 

upward trend, reflecting successful 

outreach, compliance initiatives and 

increased formal sector participation. 

Membership rose from 87,029 in 2021 

to 109,208 in 2024, while employer 

Section 2 | Operating 
Environment

FIGURE 1: GROWTH IN REGISTERED MEMBERS AND 

EMPLOYERS 2021-2024.

SOURCE: VNPF.
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registrations increased from 6,696 to 

8,948 over the same period. 

The total annual contributions collected 

by VNPF increased steadily from VT 2.2 

billion in 2021 to a peak of VT 3 billion in 

2024. The trend underscores growing 

fund inflows aligned with membership 

and employer expansion.

Membership, employers and 

contributions continue to grow steadily 

year on year. Membership grew beyond 

100,000 in 2024 and is expected to 

continue in an upward trend as more 

workers enter either formal or informal 

employment. Between 2021 and 2024, 

the contributions increased more than 

20 per cent as reflected in Table 3. 

Aside from the withdrawal grounds 

stipulated in the Act, the Fund also 

provides additional benefits consisting 

of the Special Death Benefit, access 

FIGURE 2: CONTRIBUTIONS COLLECTED 2021 – 2024.

TABLE 3: MEMBERS, EMPLOYERS AND CONTRIBUTIONS COLLECTED 2021 – 2024.

SOURCE: VNPF.

SOURCE: VNPF.
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to microfinance loans through the 

Investment account and other eligible 

criteria established that provide 

various products aimed to financially 

assist members when the need arises. 

Additionally, annual interest is also 

declared and credited to each member’s 

account when a net profit is realised at 

the end of each financial year.  

Growth in the Members’ Fund over 

recent years can be attributed to formal 

sector and informal sector contributions 

through outreach operations in rural 

locations and other areas where informal 

workers reside such as seasonal workers 

in New Zealand. The Fund is currently 

engaged in bilaterial discussions with 

the Australian Government to replicate 

the same vision for Ni-Vanuatu workers 

under the Pacific Australia Labour 

Mobility (PALM) scheme in Australia.  

VNPF’s decentralisation initiative has 

been a strong driver in operations in 

recent years, with a presence in all 

provinces. This is through renting an 

office space or owning buildings or 

properties situated within the provincial 

headquarters, which also serves as an 

investment for the members.  

As part of its strategic growth, VNPF has 

established several 100 per cent-owned 

subsidiaries, including VAN-PAWA, a 

utilities entity currently operating on 

Tanna and Malekula. Additionally, we are 

in the process of establishing three other 

subsidiaries: the National Finance and 

Credit Services Ltd (NFCSL), Healthcare 

Vanuatu Ltd, and the National Insurance 

Services (Vanuatu) Ltd. (NISVL). Bouffa 

Ltd and Vanuatu Property Holdings are 

two existing wholly-owned subsidiaries 

that also contribute to VNPF’s diverse 

investment subsidiary portfolio.

These subsidiaries are essential to VNPF’s 

investment framework, aimed at driving 

sustainable economic development and 

enhancing portfolio diversification. By 

engaging with various sectors, VNPF 

effectively mitigates risks and ensures 

stable returns for members. Each 

subsidiary supports financial health, 

enabling VNPF to meet its obligations 

while fostering job creation and 

economic stimulation within the local 

community.

Ultimately, the significance of VNPF’s 

subsidiaries extends beyond immediate 

financial gains; they underscore the 

Fund’s commitment to economic 

prosperity and social responsibility for 

members and the broader stakeholder 

community.

SWOT Analysis
A SWOT analysis carried out highlights 

VNPF’s internal strengths and 

weaknesses as well as the external 

opportunities and threats it faces.

On the strengths side, the VNPF benefits 
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FIGURE 3: STRENGTHS, WEAKNESSES, OPPORTUNITIES AND THREATS (SWOT) ANALYSIS.
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from a solid legal and governance 

framework, a large membership base, 

proven resilience during crises and a 

diversified investment portfolio. Over 

the next five years, these strengths are 

expected to enhance the institution’s 

credibility and drive growth.

In terms of weaknesses, the Fund 

struggles with the legacy of historical 

non-performing investments, limited 

digital literacy among stakeholders, 

gaps in infrastructure, and outdated 

legislation. These weaknesses risk 

eroding public trust and causing delays 

in modernisation over the coming years.

Looking at opportunities, the Fund has 

room to expand through integrating the 

informal sector, pursuing sustainable 

investments, leveraging government 

support and introducing new benefits 

for members. If effectively implemented, 

these opportunities could lead to greater 

financial inclusion and expanded 

services within the next five years.

On the threat side, the VNPF faces 

significant external risks, including 

economic vulnerability, regulatory 

uncertainty, compliance challenges and 

pressure in managing revenue. If not 

addressed, these threats may undermine 

both financial stability and public trust in 

the institution over the medium term.

Market Trends
The market assessment of 

superannuation trends highlights four 

major forces shaping the sector: digital 

transformation, evolving member 

expectations and operational challenges.

Digital transformation  is a key focus, 

with mobile platforms and digital service 

delivery driving change. The impact 

of this trend is improved accessibility, 

particularly in rural areas. The next steps 

include integrating ICT solutions to 

provide more customised services for 

members.

Evolving member expectations  are also 

reshaping the landscape. Members 

are demanding greater transparency 

and control over their savings, which is 

creating pressure for funds to be more 

responsive. To meet these expectations, 

the next steps include launching 

member dashboards and enabling real-

time savings tracking.

Operational challenges  remain 

significant, with regulatory and volatile 

markets putting pressure on the Fund’s 

performance and limiting service 

reach. The impact is increased strain 

on operations, and the recommended 

response is to differentiate through 

member-focused innovation and 

ensuring reliability.

To withstand this pressure, 
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FIGURE 4: MARKET SUPERANNUATION TRENDS.
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superannuation funds must differentiate 

through innovation and reliability, 

particularly by focusing on member 

needs.

Investment Landscape
The VNPF investment framework is built 

to ensure the long-term sustainability 

and growth of members’ retirement 

savings. It is guided by the Fund’s core 

objective: to achieve real investment 

returns that consistently exceed inflation 

or the Reserve Bank policy rate, thereby 

preserving and enhancing the Value of 

members’ funds and benefits.

VNPF adopts a balanced investment 

strategy, allocating assets across 

growth (e.g., equities, property, etc) and 

defensive (e.g., bonds, term deposits) 

categories. This approach supports 

capital appreciation while managing risk 

and ensuring liquidity to meet current 

and future obligations. 

The framework emphasises 

diversification of the investment 

portfolio, prudent risk management that 

is guided by the investment guidelines, 

alignment with member interests, 

support for national development goals 

and integration of Environmental, Social, 

and Governance (ESG) principles to 

promote responsible investing.

Governance is maintained through 

a dedicated Investment Committee, 

which will oversee strategic execution, 

performance monitoring and compliance 

with the approved investment guidelines. 

Performance is benchmarked against 

targets such as CPI or the Reserve Bank 

policy rate, ensuring transparency and 

accountability. 

VNPF maintains a moderate-to-high 

investment appetite, reflecting its long-

term outlook and its ability to absorb 

short-term volatility while maintaining its 

objective of sustainable growth. The Fund 

is therefore open to strategic domestic 

investments that support national 

development, offshore diversification, 

investments with a history of positive 

returns or the potential to generate high 

returns, and partnerships that align with 

the Fund’s risk-return profile and ESG 

values. 

Certain under- and non-performing 

VNPF investments will be the focus of 

the Strategic Plan in the coming years. 

Stakeholder 
Expectations
After extensive consultations with the 

various stakeholders of VNPF, their 

expectations of the Fund have been 

considered in the formation of the 

Strategic Plan 2025-2029.
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Members expect the Vanuatu National 

Provident Fund to keep their savings 

safe, deliver better investment returns, 

provide easy access to retirement funds, 

education, medical, and other social 

benefits while maintaining transparency. 

Employers, on the other hand, expect the 

Fund to offer a simple and fair compliance 

process, apply rules consistently, protect 

their reputation by managing employee 

savings responsibly and avoid legal 

penalties if contributions are delayed. 

The Government of Vanuatu expects 

the Fund to invest funds wisely while 

contributing to national development, 

maintain financial stability, provide 

social protection for retirees, and uphold 

compliance and accountability. VNPF 

management and staff expect to run 

the Fund efficiently, build a strong 

professional reputation, and have the 

resources, systems and training to deliver 

a high-quality service. The VNPF Board 

of Directors expects strong governance, 

prudent investment performance, 

effective risk management and the trust 

of all stakeholders.

Investors and financial markets expect 

VNPF to be a stable and reliable source 

of long-term capital, to engage in 

partnerships that support growth and 

to invest prudently without political 

interference. The Vanuatu Chamber 

of Commerce and Industry (VCCI) 

expects the Fund to protect and grow 

members’ savings, be transparent about 

performance, while the Workers’ Union 

expects increased investment and 

superannuation support for seasonal 

workers in Australia.

Informal Sector
Representing over 75 per cent of the 

population, the Informal Sector is a 

critical area for VNPF to establish a robust 

and influential presence to continue to 

grow membership. This sector consists of 

informal workers such as small business 

owners, transport drivers, outboard 

boat owners, kava bar owners, domestic 

workers, farmers and workers in seasonal 

employment schemes overseas.

By focusing on this diverse group of 

workers, VNPF can cultivate a more 

inclusive economic environment 

that drives growth and enhance 

contribution objectives. The Informal 

Sector anticipates that VNPF will provide 

essential benefits including financial 

inclusion and literacy programs aimed at 

emphasising the importance of saving, 

along with flexible contribution options, 

access to loans and financial solutions 

that can improve their livelihoods and 

promote  greater participation in the 

Fund.
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Technological 
Environment
The technological environment refers to 

the systems, tools and digital trends that 

enable the Fund to operate efficiently, 

securely and transparently. It shapes how 

contributions are collected, investments 

are managed, benefits are paid and how 

members interact with the Fund. Current 

trends that affect VNPF’s approach 

to technology include increased use 

of the internet amongst members 

and employers, the need for efficient 

data storage and the potential risks of 

cyber threats. Considering these issues 

is critical for VNPF to develop  secure 

digital platforms, automation, data-

driven decision making and member-

friendly online services, all underpinned 

by strong cybersecurity and compliance 

systems.

In the years 2021 to 2025, VNPF 

significantly enhanced its digital 

services and expanded access for over 

85,000 members and 8,000 employers, 

demonstrating resilience amid major 

disruptions such as natural disaster and 

the COVID-19 pandemic. To date, VNPF 

has successfully rolled out the VNPF 

Blo Mi app, in which members can 

access account information, including 

account balances, contact details and 

the status of any withdrawal or loan 

applications. The online Members Kiosk 

is a desktop version of the app, while the 

Employers portal gives employers access 

to their contribution transactions and 

outstanding contribution payments. 

Risk Environment
The operations of VNPF are subject to 

various essential and complex risks. These 

include uncertainties related to finances 

and investments, as well as operational 

challenges that could disrupt service 

delivery. The organisation also faces risks 

related to governance and compliance, 

stemming from the necessity to 

meet regulatory requirements and 

uphold high standards of integrity and 

transparency. Additionally, VNPF heavily 

depends on its workforce, making it 

susceptible to risks tied to acquiring, 

retaining and developing talent. 

Moreover, the organisation functions in 

an active external environment, which 

introduces strategic risks that could 

impact its long-term sustainability and 

success. Altogether, these diverse risks 

highlight the importance of effective 

risk management practices to maintain 

VNPF’s stability and effectiveness.

VNPF adopts the International 

Organisation for Standardisation (ISO) 

31000:2018 international standard as 

its foundation for its Risk Management 

Framework (RMF). The framework will 

be regularly reviewed and updated to 

adapt to evolving operational contexts, 

regulatory changes and emerging 
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risks. To strengthen this approach, 

additional tools such as the TEAMMATE 

App have been adopted as the risk data 

management system. The app is an 

online tool used for administering and 

recording risk management processes 

and is accessible to all VNPF staff. 

This initial Risk Management Framework 

marks a significant improvement in 

VNPF’s governance, transitioning from 

previous ad-hoc measures to a more 

systematic strategy.

Effective risk management at VNPF 

relies on leadership accountability, 

whereby managers at all levels must 

promote and take ownership of risk 

oversight, and organisation-wide 

responsibility, supported by annual 

training and awareness sessions to help 

foster a culture of safety, accountability 

and proactive risk management.

VNPF staff members at a custom ceremony in Imaelone, Tanna for the opening of 

the Tafea branch.
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1. Governance
VNPF’s governance is a key strategic 

priority over the next five years, aimed 

at ensuring accountability, transparency 

and integrity in the Fund’s operations. Our 

governance structure includes the Board 

of Trustees, which oversees management 

and defines strategic direction, while our 

dedicated management team manages 

daily operations and implements board 

policies. Furthermore, VNPF actively 

seeks feedback from members and 

stakeholders to improve services and 

investment strategies.

Actions

1.1 Legislative Reviews and Changes

We will undertake a review of our Act 

(Cap 189) to implement significant 

amendments and conduct a 

comprehensive rewrite. This strategic 

initiative aims to enhance our compliance 

with the laws and regulations governing 

provident fund operations in Vanuatu, 

ensuring that the Fund’s operations and 

management over the next five years 

remain within the legal frameworks and 

meet all statutory obligations.

1.2 Internal Policies, Standard Operating 

Procedures, Disaster Recovery Site, Alternate 

Backup Site and MOUs with Key Partners

We will ensure that our operations 

are conducted efficiently and 

consistently, upholding high standards 

of accountability and compliance. To 

achieve this over this period, we will 

revise our internal policies and standard 

operating procedures (SOPs) to provide 

clear guidelines for our staff, promoting 

effective decision-making and 

operational consistency. We will also set 

up disaster recovery and alternate backup 

sites to protect our critical data and 

ensure business continuity in the event 

of unforeseen disruptions. Furthermore, 

we will maintain memorandums of 

understanding (MOUs) with key partners 

to foster collaborative relationships and 

clearly define expectations, thereby 

enhancing our governance and 

operational effectiveness.

1.3 Ongoing Review of Organisational Structure

We will carry out ongoing reviews of 

the Fund’s organisational structure, 

recognising that it is vital to our 

governance. This continuous evaluation 

Section 3 | Strategic 
Objectives
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will ensure that we remain resilient and 

adaptable to changes in our operating 

environment, effectively aligning our 

resources, and enhancing our decision-

making processes. By regularly assessing 

and refining our structure, we can 

boost our operational efficiency and 

accountability, ultimately supporting the 

Fund’s objectives and strategic goals in 

this period.

1.4 Community and Corporate Social 

Responsibility

We will strengthen VNPF’s role and image 

in the community by implementing 

affordable and sustainable investment 

practices, along with corporate social 

responsibility initiatives. By prioritising 

transparency and accountability, VNPF 

aims to create long-term value for 

its members and the wider society, 

reinforcing its commitment to being 

a socially responsible organisation 

dedicated to enhancing the quality of life 

in the communities it serves.

2. Operations
The operations landscape continues 

to evolve in the face of growing 

membership, including that of informal 

workers, the increasing need for social 

support amongst the population and 

the rise of internet use nationwide. 

Ongoing public consultations across the 

islands will be a vital aspect of VNPF’s 

operations to ensure that both members 

and employers are well-informed of 

their entitlements and obligations, as 

well as any updates to VNPF legislation, 

regulations and policies that may impact 

their rights and responsibilities.

Actions

2.1 Increase Number of Active Contributors – 

Members and Employers

We are committed to diligently seeking 

ways to expand our membership in both 

the formal and informal sectors. We have 

identified gaps within our formal sector 

and plan to establish Memorandums of 

Understanding (MOUs) with strategic 

partners to facilitate the sharing of 

crucial information that will boost our 

membership growth. Additionally, we 

will bolster our outreach to the informal 

sector by prioritising the inclusion of 

all workers under the RSE Scheme, the 

Australian Superannuation scheme for 

Pacific Australia Labour Mobility (PALM) 

scheme workers, and the Vanuatu 

community in New Caledonia as key 

groups to increase our membership.

Currently, our records indicate that we 

have over 8,000 employers. Aligning our 

membership and increasing the number 

of actively contributing employer 

registrations is a vital component of our 

objectives.
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2.2 Establishment of Agents in Outer Islands and 

Specific Areas

We will set up agents in strategically 

selected islands and key locations on 

larger islands. The VNPF has successfully 

established branches in all five provinces 

of the country. In line with the People’s 

Plan 2016 – 2030 and the decentralisation 

goal of the National Government, VNPF 

is dedicated to making its services more 

accessible to its members and employers. 

To achieve this, we will identify key 

productive islands in each province and 

collaborate with existing stakeholders 

such as the NBV and Vanuatu Post Ltd 

(VPL) or key employers through MOUs, 

allowing them to serve as agents for 

VNPF in designated islands or specific 

areas and serve our members.

2.3 Digital Transformation and Standardisation of 

all VNPF Forms, Services and Processes

We will adopt digital transformation by 

upgrading our user-friendly employer 

portal and enhancing our website and 

VNPF Blo Mi mobile application to 

facilitate easy access for members and 

employers to their accounts and services. 

We will streamline our processes 

and implement online transaction 

capabilities and standardise our forms 

digitally. We will invest in technology and 

innovative solutions to enhance member 

service delivery, and we will promote our 

digital services through public awareness 

campaigns. Additionally, integrating with 

other mobile digital financial platforms 

like M-Vatu, MyCash and Banking 

Gateway will establish a comprehensive 

ecosystem, ensuring that VNPF remains 

aligned with national and global digital 

trends while enhancing operational 

efficiency and improving our members’ 

and employers’ experience.

2.4 Establishment of Member and Employer 

Incentives (Loan, Insurance, Financial literacy 

training, etc.)

We will foster innovation by creating 

incentives for our members and 

establishing subsidiaries to encourage 

saving and investment with VNPF. The 

newly established subsidiary National 

Finance and Credit Services Ltd (NFCSL) 

will offer a variety of guaranteed loan 

products to our members, non-members 

and potentially employers. Additionally, 

the National Insurance Services 

(Vanuatu) Ltd (NISVL) will provide a 

comprehensive range of insurance 

policies to address risks and enhance 

coverages, security and benefits for both 

members and non-members. NISVL will 

work hand-in-hand with a new private 

hospital to begin operating at the end of 

2025 based in Port Vila, which will provide 

world-class healthcare at a discounted 

rate for members. Other initiatives such 

as financial literacy training will also be 

offered during this period.
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3. Finance 
Financial growth and effective 

management of members’ funds is vital 

to the sustainability of VNPF. During 

this period, we will invest in a robust 

financial accounting system to ensure 

accuracy, compliance and real-time 

reporting, which will support informed 

decision making and effective financial 

planning. This is particularly important 

for the timely auditing of VNPF’s annual 

accounts, the management and growth 

of members’ funds and the declaration 

of interest for members. 

Actions

3.1 Upgrade Financial Accounting Systems to 

Interface with Core Banking Systems

We will focus on upgrading our financial 

accounting systems to improve accuracy, 

ensure regulatory compliance, and 

deliver real-time financial performance 

reporting. The system will be scalable and 

integrated with the national core banking 

gateways, supporting future growth and 

operational efficiency. Ultimately, this 

enhancement will strengthen our ability 

to manage funds effectively and better 

serve our members.

3.2 Timely Audit of VNPF and Subsidiaries 

Financial Accounts

We will commit to upholding the current 

practice of conducting audits of the 

financial statements for the Fund, in 

accordance with Section 20 of the VNPF 

Act (Cap 189), within three months 

following the end of each financial year, 

specifically by December 31 annually. 

All subsidiaries will adhere to the same 

timelines; however, their fiscal year-end 

will be September 30 each year.

3.3 Interest Payment Targets and Timelines

We will establish interest rate targets for 

our members over the next five years, 

for which we will work to achieve. Our 

objective is to maintain an upward trend 

in members’ interest, aiming to achieve 

a 10 per cent interest rate by the end of 

the fiscal year 2030.

3.4 Increase of VNPF Mandatory Contribution 

Rates

The last increase occurred in 2004. We 

will collaborate with our stakeholders 

and the Government to systematically 

increase the Mandatory Contribution 

rates for members from 8 per cent, 

progressing with the goal of raising it 

to 16 per cent during this period. This 

amendment will be incorporated into 

the VNPF Act.

3.5 Increase Contribution Collection to over 6 

billion Vatu per Annum

We will increase our annual contribution 

collection to over 6 billion Vatu per 

annum during this 5-year period. 
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We expect to surpass this goal with the 

proposed increase in the mandatory 

contribution rate in 2026 and the 

potential growth in member and 

employer registrations.

3.6 Grow Members’ fund to Exceed 40 billion Vatu 

by 2030

The current total value of the members’ 

fund is approximately 25 billion Vatu. We 

will employ innovative strategies and 

invest wisely to increase the total value of 

the members’ fund by 1 billion Vatu each 

year over the next five years, enabling us 

to reach and exceed the 40 billion Vatu 

target by 2030.

4. Investment 
Framework
The investment framework set 

forth aims to significantly enhance 

VNPF’s overall investment strategy 

by prioritising several key objectives. 

Central to this initiative is the finalisation 

and approval of Investment Guidelines 

(IG), which are essential for providing a 

clear roadmap for future investments. 

Additionally, the framework will help to 

focus on addressing underperforming 

investments with a goal to improve their 

performances by the year 2027. 

To foster a dynamic investment 

environment, we plan to establish two 

to three new investments each year, 

complementing this with targeted efforts 

to pursue strategic offshore investments 

that will help diversify the investment 

portfolio and mitigate associated risks. 

A critical component of the framework 

is the creation of a new Investment 

Committee by the end of 2025, which will 

be responsible for thoroughly reviewing 

investment proposals and monitoring 

their performance to ensure that all 

decisions align with the objectives of 

the VNPF. Furthermore, the framework 

includes the implementation of a modern 

Investment Management System by 

2026, designed to enhance operational 

efficiency by streamlining portfolio 

tracking, reporting, and analytics. This 

integrated approach aims to bolster 

decision-making processes across the 

investment department, supporting 

Vanuatu’s goal of achieving sustainable 

growth and profitability.

Actions

4.1 Finalise and Approve Investment Guidelines

We will finalise and have the Investment 

Guidelines (IG) approved. The IG will serve 

as the cornerstone for all investment 

activities. This process involves a 

thorough review of existing policies, 

aligning them with international best 

practices, and combining feedback from 

both internal and external stakeholders. 

Once the Investment Guidelines are 

reviewed and accepted by the Reserve 

Bank of Vanuatu, the IG will be submitted 
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to the Board for approval and submitted 

to the Minister of Finance and Economic 

Management for endorsement. The 

IG will be rolled out through staff 

training and operational integration to 

ensure consistent application across all 

investment decisions.

4.2 Improve Underperforming Investments by 2027

We will make concerted efforts to improve 

the underperforming investments by 

2027. The investment team will conduct 

a comprehensive audit to identify which 

assets are underperforming and why 

according to the performance benchmark 

outlined in the Investment Guidelines. 

Using the findings, the department 

will develop tailored strategies such as 

restructuring, divestment, or operational 

improvements aimed at turning these 

underperforming investments into 

performing ones. Progress will be 

tracked through quarterly performance 

reviews, with the goal of significantly 

enhancing the return on these assets 

and minimising their adverse impact on 

the overall portfolio. 

4.3 Establish 2–3 New Investments Annually

We will strive to establish two to three 

new investments annually. This requires 

a proactive approach to identifying 

opportunities in other sectors such 

as tourism, agriculture, information 

communication and technologies and 

shipping industries. The Investment 

Division will conduct feasibility studies, 

with potential partners, as well as revisit 

approval processes to ensure timely 

execution, taking into consideration the 

time sensitivity of investments. These 

investments will be selected based on 

their potential to diversify the portfolio 

and generate sustainable returns.

4.4 Strategic Offshore Investments

We will pursue strategic offshore 

investments to diversify risk and improve 

returns. This will involve selecting 

reputable international fund managers 

in accordance with the VNPF Act and 

the guidelines stipulated in the IPG. The 

Division will closely monitor currency 

and geopolitical risks and ensure that 

offshore investments are aligned with 

VNPF’s long-term financial strategic 

goals.

4.5 Set Up New Investment Committee

We will set up a new Investment 

Committee by end of 2025.  This 

Committee will be composed of 

individuals with diverse expertise 

in finance, governance, and risk 

management. It will play a critical role 

in reviewing investment proposals, 

monitoring performance, and ensuring 

that all decisions are made in the best 

interest of VNPF and its members. The 

Committee will operate under a formal 

charter and meet regularly to provide 

strategic oversight. The selection of 
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committee members will be based on 

merit through an expression of interest 

and must pass the fit and proper 

assessments of RBV and the Vanuatu 

Financial Intelligence Unit (VFIU). 

4.6 Implement New Investment Management 

System

We will implement a new Investment 

Management System by 2026. This 

system will replace outdated processes 

with a modern platform that offers 

real-time portfolio tracking, automated 

reporting, enhanced analytics, and 

reduce human error. The implementation 

will include system selection, integration 

with existing VNPF financial system, 

staff training, and ongoing support. The 

goal is to improve operational efficiency, 

transparency, reporting, monitoring and 

decision-making capabilities across the 

department.

5. Risk, Audit and 
Compliance
VNPF prioritises a consistent and 

proactive approach to risk management, 

ensuring well-informed decisions by 

carefully assessing potential risks that 

could impact its goals and objectives. This 

commitment to risk-informed decision 

making is an ongoing and integrated 

aspect of VNPF’s operational strategy.

Risk management is a collective 

responsibility at VNPF, involving all 

employees rather than being confined 

to a specific department. It is integrated 

into daily operations, with managers 

and team leaders expected to actively 

promote risk management within their 

teams. This leadership is crucial for 

embedding risk awareness and proactive 

management in the Fund’s workflow.

The Internal Audit and Compliance 

functions at VNPF are vital for providing 

an independent assessment of 

the Fund’s processes and controls, 

focused on maintaining the Fund’s 

integrity, accountability, and long-term 

operational efficiency. It does this by 

regularly evaluating and improving 

risk management, compliance, and 

governance processes to align with 

strategic objectives, and identify areas for 

improvement and ensuring adherence 

to regulations and policies.

Actions

5.1 Enhancing Risk Management Through a 

Dedicated Unit and Innovative Tools

We will effectively manage our diverse 

risks. The Management has established 

and re-instated a risk unit and invested 

in the TEAMMATE App, an online tool 

used for administering and recording 

risk management processes and is 

accessible to all VNPF staff.
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5.2 Developing a Comprehensive Risk Management 

Framework

The VNPF Management and Risk Unit are 

dedicated to developing and enhancing 

a comprehensive and adaptable Risk 

Management Framework that sets the 

principles and guidelines to strategically 

identify and mitigate future risks and 

address uncertainties in achieving its 

objectives and policies.

5.3 Enhancing Audit Effectiveness through 

Comprehensive Policy Review and Practical 

Guidance

The VNPF Internal Audit team is currently 

undertaking a comprehensive review 

and update of its policies and procedures 

to provide clear, independent and 

practical guidance for risk-based audits, 

assurance activities and compliance 

monitoring.

5.4 Strengthening Governance through the 

Establishment of an Audit and Risk Committee

Creating an Audit and Risk Committee 

is essential for strengthening the 

framework by providing expert 

oversight of internal controls and risk 

management. This committee promotes 

transparency and accountability, 

proactively identifying and addressing 

risks. By reviewing audit findings and 

compliance reports, it informs strategic 

decisions, boosts operational resilience, 

and fosters continuous improvement, 

reflecting the Fund’s commitment to 

high governance and ethical standards.

6. Communication 
and ICT
Corporate communication, member 

education, institutional visibility 

and branding are paramount to 

organisational success. Similarly, a fast-

advancing ICT landscape underpins 

this plan to help ensure that VNPF can 

successfully utilise technology to its 

advantage, focusing on areas including 

governance, operations, finance and 

investment, risk management and 

human resources. Each area has specific 

initiatives and KPI’s that will advance 

VNPF’s strategic direction. 

Actions

Establishing robust systems and 

protocols for communication, 

member education and branding is 

critical. Strategies to pursue include 

developing and reviewing institutions’ 

communication and branding policies 

and strategies, establishing robust 

platforms for information sharing, 

holding public engagement forums 

on mainstream media, developing 

and publishing newsletters; building 

capacity for generating and sharing 

information, embracing technology 

in information sharing as well as 

producing and distributing of printed 
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member and stakeholder information.  

Communication and ICT plans outlined 

in the Strategic Targets in Table 2, the 

Performance Measures KPI’s in Appendix 

2 and in the VNPF Annual Business Plans.

6.1 Enhance ICT Administration Systems

Implement core administration systems 

to manage member records, employer 

contributions and benefit payments. 

Upgrade online member and employer 

portals, and the VNPF Blo Mi mobile 

app for simple account access and easy 

transactions. 

6.2 Build Communication Between the Fund and 

Members and Employers

Increase awareness about online 

platforms available to keep members and 

employers informed of contributions, 

balances and deadlines. Provide a 

feedback tool to understand member 

needs and improve service delivery.

6.3 Increase Cyber Protections 

Strengthen cybersecurity with 

encryption, intrusion detection and 

move to cloud-based infrastructure for 

scalability, flexibility and cost efficiency.

6.4 Digitisation of Records, Services and 

Communication

Replace paper communications with 

digital statements, e-forms and online 

updates, and increase the use of digital 

marketing campaigns to raise awareness 

of services and benefits. 



38 39VANUATU NATIONAL PROVIDENT FUND STRATEGIC PLAN 2025-2029

Monitoring and 
Evaluation 
This section provides the monitoring 

and evaluation framework that will 

guide in tracking and reporting on the 

implementation of the Strategic Plan.

Monitoring Framework

The Planning Committee shall oversee 

the monitoring, evaluation and 

reporting of the implementation of 

this Strategic Plan. The Monitoring 

and Evaluation (M&E) process shall be 

based on the indicators and targets 

outlined in the Strategic Objective Areas 

Implementation Matrix in Appendix 

1 and Performance Measures KPI’s in 

Appendix 2. We establish criteria and 

key performance indicators (KPI’s) to 

measure progress toward the strategic 

objectives and the effectiveness of 

implemented initiatives. These are 

measurable values that demonstrate how 

effectively the fund is achieving its short-

term and long-term goals. To ensure 

that departmental and operational 

efforts are aligned with the overall vision 

and strategic objectives of the Fund. 

Progress reports will be developed 

within predetermined intervals and 

review meetings will be held to validate 

the reports before presenting them to 

the Board of Directors for approval and 

subsequent dissemination.

Performance Standards

The management will support the 

Planning Committee with quantitative 

and qualitative methods in data 

collection and analysis in conformity with 

monitoring and evaluation standards set 

by VNPF. Data collection and reporting 

templates as provided in Appendix 3 

shall be applied during six-monthly and 

annual reporting.  Reliability and accuracy 

of data and reports developed shall be 

ensured through peer review forums 

with relevant stakeholders.  Further, 

stakeholders shall also be engaged in 

the monitoring and evaluation process 

to ensure participation and enhance 

ownership in the implementation of this 

Plan.

Section 4 | Performance 
Measures, Monitoring 
and Evaluation
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Evaluation Framework

Evaluation will entail a systematic and 

objective assessment on the relevance, 

effectiveness, efficiency and impact of 

activities undertaken.  The process will 

seek to examine outcomes in respect 

to the strategic objectives under the 

respective Key Result Areas.  The 

evaluation of this Strategic Plan will be 

carried out for selected programmes and 

projects, both mid-term and end-term.  

The evaluation process shall be guided 

by the defined outcome indicators, 

baselines, and targets as outlined in the 

Strategic Targets table (Table 2).

Mid-Term Evaluation

The mid-term evaluation of the Strategic 

Plan shall be conducted in the financial 

year 2027, using suitable Monitoring and 

Evaluation (M&E) tools to assess whether 

the progress of implementation and 

achievement of the set objectives is on 

course. The mid-term evaluation will 

provide a scorecard on the extent to which 

the commitments have been achieved 

and identify bottlenecks and emerging 

issues that may hinder attainment of 

the goals and objectives.  The mid-

term evaluation report will be critical in 

informing the decision and corrective 

actions to ensure full implementation of 

the Strategic Plan. 

End-Term Evaluation

The end-term review and the 

development of the next cycle strategic 

plan will commence in the 2028 financial 

year. Both the mid-term and end-term 

reviews will focus on several key issues 

that are central to assessing the Strategic 

Plan’s performance and shaping the 

next phase.

The first area of focus is relevance, which 

involves evaluating the extent to which 

the Strategic Plan’s goals, purposes 

and objectives remain consistent with 

the needs and priorities of the relevant 

stakeholders. This ensures that the Plan 

continues to respond effectively to its 

intended environment.

The second issue is efficiency, which 

looks at how effectively resources and 

inputs such as funds, expertise, time 

and infrastructure have been utilised 

to achieve results. Alongside this, 

the reviews will assess effectiveness, 

determining the degree to which the 

implementation of activities has met the 

set objectives.

Attention will also be given to 

sustainability, examining the likelihood 

of continuity in achieving the Strategic 

Plan’s objectives beyond the review 

period. Similarly, impact will be analysed 

to understand the overall influence and 

outcomes of the Strategic Plan during 

the 2025-2029 period.
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In addition, the reviews will document 

achievements and challenges 

encountered during the implementation 

of the Plan, highlighting areas of success 

and identifying obstacles faced. Finally, 

a record of mitigation measures will be 

maintained to capture the strategies 

devised to address and overcome these 

challenges, ensuring that lessons learned 

inform future planning.

Reporting Framework and 
Feedback Mechanism

VNPF shall develop a reporting 

framework and feedback mechanisms 

to guide the Monitoring, Reporting, 

Evaluation and Learning processes.

This will entail:

•	 Development and implementation 

of annual corporate work plans

•	 Monitoring and reporting quarterly 

on the annual work plans to the 

Board of Directors

•	 Taking  corrective  actions 

on deviations in the Plan’s 

implementation

•	 Undertaking annual reviews and 

reporting on the implementation of 

the Plan to the Board of Directors

•	 Disseminating the findings and 

recommendations

•	 Implementing the 

recommendations of the report

•	 Administering rewards and 

recognition

The information obtained from 

Monitoring and Evaluation activities will 

inform learning and growth through 

creating, retaining and applying the 

knowledge to adapt, improve and 

innovate. The application of learning and 

growth will involve implementing new 

practices, sharing best practices, and 

leveraging knowledge to make informed 

decisions and drive organisational 

change.
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Risk Mitigation Framework

The Fund identifies risks that may potentially hinder the successful implementation of the Strategic Plan and has in place mitigating 

measures outlined in Table 4 to eliminate or minimise the impact of these risks. 

TABLE 4: RISK MITIGATION FRAMEWORK.



42
43

V
A

N
U

A
TU

 N
A

TI
O

N
A

L 
P

R
O

V
ID

E
N

T 
FU

N
D

ST
R

A
TE

G
IC

 P
LA

N
 2

0
25

-2
0

29



42
43

V
A

N
U

A
TU

 N
A

TIO
N

A
L P

R
O

V
ID

E
N

T FU
N

D
STR

A
TE

G
IC

 P
LA

N
 20

25-20
29



44 45VANUATU NATIONAL PROVIDENT FUND STRATEGIC PLAN 2025-2029

Section 5 | Financial 
Projections and 
Assumptions

The financial forecast for the next five 

years was derived based on historical 

data, proposed legislative reviews, 

particularly the variation in contribution 

rates, and pipeline investment projects 

expected to yield high returns. 

Income
Income forecast is dependent upon the 

performance of existing investments and 

expected return on proposed or pipeline 

projects that the Board has endorsed or 

is planning to execute over the next five 

years.  

All income is expected to reflect an 

upward trend considering the existing 

investment portfolio and the proposed 

projects that will be executed over the 

next five years. 

FIGURE 5: INCOME PROJECTION 2025-2029.

SOURCE: VNPF.
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Rental income is expected to increase 

slightly within the first two years, with 

potential growth expected thereafter 

once all damaged or demolished 

buildings from the 2024 earthquake have 

been rebuilt and tenanted. Dividend 

and fixed income are also depicted with 

an upward trend based on the existing 

portfolio and proposed investments that 

are expected to yield high returns. For 

equity investments, revaluation gains are 

also projected as a major income source, 

as reflected in past audited financial 

statements and is expected to maintain 

the trend.  

Expenditure
One of the core strategic goals is to 

ensure operational costs are kept to a 

minimum and that investments are 

made through a more efficient and 

effective mechanism that reduces 

costs or properly manage the Fund’s 

commitments over the next five years. 

With this forecast, the operational 

expenditures are not expecting a major 

upward trend but a 1 per cent increase 

annually, while total income to reflect an 

annual increase of 30 per cent.

FIGURE 6: INCOME AND OPERATIONAL EXPENDITURE PROJECTION 2025-2029.

SOURCE: VNPF.
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The VNPF organisational chart is crucial 

over the next five years as it provides clarity 

in roles and responsibilities, enhances 

communication, and aids in strategic 

planning and resource allocation. It 

facilitates growth by identifying skill 

gaps, streamlines decision-making 

processes, and supports performance 

assessments and succession planning. 

Moreover, it serves as a valuable tool 

for managing change and ensuring 

compliance and governance, ultimately 

helping the VNPF navigate future 

challenges and opportunities effectively. 

The organisational chart for VNPF will 

play a vital role in enhancing efficiency, 

communication, and strategic alignment 

as the Fund prepares for the challenges 

and opportunities of the next five years. 

Organisational Structure
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Abbreviations
CPI		  Consumer Price Index

CRIM		  Contributions and Retirement Information Management

CSD		  Corporate Services Division

DG		  Director General

DR		  Disaster Recovery

DSPPAC	 Department of Strategic Policy, Planning and Aid Coordination

ESG		  Environmental, Social and Governance

GFG		  Governance for Growth

ICT		  Information and Communications Technology

IG		  Investment Guidelines

iOS		  iPhone Operating System

ILO 		  International Labor Organisation

ISO 		  International Standards Organisation

KPA		  Key Performance Areas

KPI		  Key Performance Indicators

KRI		  Key Risk Indicators

MOU		  Memorandum of Understanding

MSB		  Members Social Benefits

NFCSL		 National Finance and Credit Services Ltd

NISVL		  National Insurance Services (Vanuatu) Ltd

NSDP 		  National Sustainable Development Plan (2016 – 2030)

OAG		  Office of the Attorney General

PALM		  Pacific Australia Labour Mobility

RBV 		  Reserve Bank of Vanuatu

RMF		  Risk Management Framework

RSE		  Recognised Seasonal Employer

SOP		  Standard Operating Procedures

SWOT		  Strength, Weakness, Opportunity, Threat

VCCI		  Vanuatu Chamber of Commerce and Industry 

VFIU		  Vanuatu Financial Intelligence Unit

VNPF 		  Vanuatu National Provident Fund

VUV		  Vatu

VT		  Vatu 
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Appendix 1: Strategic Objective Areas Implementation Matrix
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Appendix 2: Performance Measures - Key Performance Indicators (KPI’s)
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Appendix 3: Monitoring and Evaluation Templates
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