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Save Today, Enjoy Tomorrow



The Vanuatu Government under the late Fr. Walter Lini set up Vanuatu’s first social 

security system in 1986 through the creation of the Vanuatu National Provident Fund 

(VNPF) to help take care of its people when they reached retirement age. 

The VNPF system was aligned with the Fiji National Provident Fund (FNPF) and the 

Singapore Central Provident Fund (CPF) after their successes in their respective 

countries. The complex framework and legislation governing the Fund was developed 

based on studies conducted by the International Labour Organisation (ILO) under a 

United Nations Development Program (UNDP) funded project, with the United Kingdom 

providing further technical assistance. 

The VNPF Act was endorsed by Parliament in 1986 and 1987, and first operations 

commenced with 3 per cent contributions deducted from employees’ monthly 

remuneration and matched by employers. The rate has since been increased to 4 per 

cent contribution from employees and employers. 

The VNPF has faced many challenges throughout its history and is continuing to recover 

from certain decisions that have been made in the past. Lessons learned from these 

experiences are the key to ensuring these mistakes are not repeated, which has paved 

the way for increased transparency and accountability to our members.

HISTORY

VISION

MISSION

Serving our Members throughout their lifetime and when needed.

To ensure the financial and economic security of the members of VNPF through 

professional and ethical leadership.

•	 Integrity and respect through action and interaction

•	 Professional and ethical representation

•	 Cooperation with all of our stakeholders

•	 Accept and value individuals for their unique contributions

•	 Accountability and responsibility for individual and collective actions

•	 Diligence in understanding and strengthening the individual and the organization

•	 Service to each other, the organisation, and our constituents

•	 Continuity in ensuring leadership succession

VALUES
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MEMBER
LOANS

STRATEGIC
PARTNERSHIPS

1 2020 HIGHLIGHTS

27,092 members were approved for the COVID-19 
Hardship Loan and 2,227 members received the 
TC Harold Hardship Loan. These loans were offered 
interest free to VNPF members to provide financial 
relief during these times of crisis. 

A new partnership with the New Zealand 
Government allows for seasonal workers working 
in New Zealand to accumulate superannuation 
earned overseas in Vanuatu with the VNPF. 
Preparations have begun for a new partnership 
with Nasi Tuan, which will see increased investment 

NEW MEMBERS
& EMPLOYERS

4,894 new members were registered in 2020, bringing 
the total of active VNPF members to 80,501. 3,298 
new employers were registered, bringing the total 
number of active employers to 7,768. 

COLLECTIONS

VT 2.09 billion was collected in contributions, 
reflecting a decline of 11% compare to 2019 
collection data. VT 28,000,000 was collected in 
surcharges, which is a significant decrease since 
2019, indicating improved performance by the 
VNPF compliance team and increased compliance 
amongst employers.
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NEW
PROJECTS

LEGAL
RECOVERY

Mobile Services buses equipped with VNPF services 
are now regularly touring villages in Efate and Santo 
to increase access to rural areas. The new  Port Vila 
Central Market branch was opened by the Minister 
of Finance and Economic Management. Launched 
in 2020, 439 members took advantage of the Age 
47 Partial Withdrawal scheme.

In the year 2020, 1000 inspections were carried 
out of employers and 25 court cases filed against 
employers who had failed to pay contributions for 
their employees, which resulted in VT 18,623,092 in 
collections and surcharges recovered. 

INVESTMENT
OPPORTUNITIES

New investment in the National Bank of Vanuatu 
(NBV) has seen VNPF increase its company share 
to 56 per cent. The current commercial loan to 
Interchange Limited was also re-negotiated from a 
guarantee to a direct loan with the VNPF, which will 
establish VNPF a 37.5% stake in the company and 
an increase in returns.

INCREASED MEDIA
REACH

VNPF embarked on new communications projects 
to help better manage its public image and to 
increase its media reach, including a weekly Q&A 
column in the local newspaper, weekly interviews 
with VNPF staff on local radio and improved 
management of social media. 
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Despite facing some serious and unexpected challenges 

in 2020, VNPF is working towards overcoming its setbacks 

and continues to operate according to the goals set out 

in the Strategic Plan 2018-2021.

The Strategic Plan 2018-2022 aims to address the 

challenges faced in previous years by strengthening 

existing systems, better protecting member funds, making 

smarter investments and building staff capacity to ensure 

overall growth of the fund and a seamless service to 

members and employers.

The plan provides the framework to drive and monitor 

VNPF’s day-to-day operational performance and the 

achievement of longer-term strategic goals. Considering 

the challenges currently being faced, particular focus is 

being placed on improving:

•	 Revenue

•	 Members fund management

•	 Organisational strengthening

“ The Strategic Plan is a 

guide for how

VNPF will serve Vanuatu 

and Fund Members through 

a sound administration 

of the country’s only 

superannuation scheme.”

STRATEGIC
PLAN 2018-2021

2



CHALLENGES
•	 COVID-19 related job losses and business closures

•	 Management of member accounts

•	 Containing operating expenses

•	 Enforcement of procurement guidelines

•	 Board management guides

•	 Internal auditing processes

•	 Information and IT systems

•	 Resourcing, policies, processes and structure of 

the Investments team

•	 Human resources policies and practices
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2020 ACHIEVEMENTS

Two successful loan schemes were launched in response 

to those affected by TC Harold and COVID-19 job losses, 

including the COVID-19 Hardship Loan and the TC Harold 

Hardship Loan. Almost 30,000 loans were approved to 

VNPF members.

VNPF celebrated the launch of a new members’ and 

employers’ online portal, allowing online access to 

customer account information and other essential VNPF 

services. Website visits also increased dramatically, which 

Informal Sector activities are growing since its inception in 

2019: Mobile Services have been made available around 

Efate and Santo, and VNPF has reached an agreement 

with the New Zealand Government regarding seasonal 

workers to contribute their superannuation directly into 

their VNPF accounts rather than being collected in New 

Zealand.

An agreement made between VNPF and Nasi Tuan in 

Tanna marks the beginning of the VNPF’s new strategic 

focus on de-centralising investment and supporting local 

agricultural initiatives. 

Despite the many challenges of 2020, contributions 

collected amounted to VT 2.4 billion, representing only a 

small shortfall since 2019 where contributions amounted 

to VT 2.5 billion. While the number of active contributing 

members fell as a result of the pandemic, this has been 

compensated by growing informal sector contributions 

and seasonal worker contributions. 

A new Social Benefit Scheme was approved by the 

Board and will be launched in 2021, which will provide 

an unprecedented level of social security for contributing 

VNPF members. Plans are also in place to increase the 

Special Death Benefit in order to provide additional 

RIGHT: VNPF and the 

Vanuatu Government 

open the Banian 

Housing Project in Santo, 

providing low-cost 

housing opportunities to 
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It is my pleasure as the Chairman 

to present on behalf of the Vanuatu 

National Provident Fund (VNPF) Board, 

this statement and reflect on the Board’s 

achievements and challenges of 2020.

2020: A YEAR OF RESILIENCE

A MESSAGE FROM 
THE CHAIRMAN

3

Auditing has been a priority for VNPF for greater 

transparency and being accountable to its members on 

all financial commitments. The 2020 financial statements 

have been reviewed by our external auditors – KPMG Fiji – 

recording VT ………………………………….

ACHIEVEMENTS
Despite the many hardships experienced in 2020, including 

the effects of the COVID-19 pandemic and TC Harold, 

the Board worked closely with the General Manager and 

the hard-working VNPF team of staff to continue to fulfill 

the Fund’s aims and objectives, while trying to limit the 

damages caused by these external forces. 

We were fortunate that contributions did not suffer as 

much as antipicipated. Contributions receipted for the 

year 2020 amounted

to VT 2.09 billion, which was VT 259 million less than the 

contributions collected in 2019 and short of the forecasted 

VT 2.7 billion.

Total value of VNPF assets is computed at VT 23 billion, 

consisting of current assets at VT 3 billion, fixed income 

investment of VT 9.2 billion, equity at VT 6.6 billion, 

property investment at VT 3.8 billion while propery, plant & 

equipment at VT 674 million.
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Some of the major developments in 2020 include the launching of Mobile Services,  which extends access to VNPF services 

to rural areas and encourages informal sector workers to join and make regular contributions as Voluntary Members. In 

response to the global COVID-19 pandemic, an emergency agreement by the Board allowed for early access to funds for 

those members who had suddenly lost their jobs in the form of interest-free loans. A similar loan scheme was also agreed 

upon in response to the needs of those affected by TC Harold in April 2020. Almost 30,000 members took advantage of 

these interest-free loans. 

A major milestone for VNPF was the Board approval of a new social benefits scheme, which is a new initiative designed to 

provide an additional safety net to our members in times of financial hardship, and will be launched in 2021. 

Another momentous occasion was the signing of a Memorandum of Understanding (MoU) with the Ministry of Education for 

the implementation of the Members Education Support Scheme (MESS). This initiative facilitates members in supporting their 

dependents in furthering their education through tertiary study. The VNPF Board approved VT 300 million to put towards the 

scheme, which we hope will encourage students to further their education and enter new and technical careers. 

The Board continues to monitor struggling VNPF investment projects and is working closely with the General Manager to 

rehabilitate and attempt to claw back lost funds.

GOVERNANCE RESTRUCTURE

The VNPF Board was pleased to established five new Board Committees in 2020 in order to better support the General 

Manager and senior management in decision-making processes. The five Board Committees are:

•	 HR and Remuneration Board Committee

•	 Discipline and Code of Conduct Board Committee

•	 Audit (Risk & Governance) Board Committee 

•	 Investment Board Committee 

RIGHT: VNPF Chairman 

Mr August Letlet 

officiates  the opening 

of the Banian Housing 



Legislative changes to the VNPF Act were also approved by the Board and passed by the Council of Ministers in December 

2020. One of the key changes to the legislation was to approve VNPF members over the age of 47 to apply to withdraw 

up to 50 per cent of their savings, with applications approved for 439 members within the first month of the launch of the 

new policy.

WHAT LIES AHEAD

The challenges faced in 2020 were unforeseeable and unprecedented. We were fortunate enough to have a strong 

team of management and staff behind us in order to stave off a potentially disastrous situation for VNPF. With serving our 

members’ interests our primary goal, we will continue to battle through these difficult times by seizing every opportunity and 

limiting the damages as much as possible.  

It is with great honour that I take this opportunity to thank the Government of the Republic of Vanuatu, in particular the 

Ministry of Finance and Economic Management, as well as the Ministry of Justice and Community Services for their guidance.  

A word of thanks is also owing to our regulator, the Reserve Bank of Vanuatu, and other Government departments such 

as the Vanuatu Foreign Investment Promotion Agency (VFIPA) and the Civil Status Department, who continue to provide 

valuable input into our governance processes.

Mr August Letlet

Chairman VNPF Board



MR LETLET AUGUST

CHAIRMAN
Chairman and Director-General of 

the Ministry of Finance and Economic 

Management, Mr August has more 

than 15 years’ experience in Public 

Finance with the Vanuatu Government.

DIRECTOR
Employers’ representative and 

Board member since 2016, Mr Karie 

is also VNPF Chairman of the HR and 

Discipline Committee, and Innovation 

Adviser at Cloud Breeze Limited.

MR WILLIE KARIE

DIRECTOR
Employers’ representative and Board 

member since 2019, Mr Boudier is 

Director of Vate Electrics and President 

of the Vanuatu Association of Sports and 

National Olympic Committee since 2009.

MR ANTOINE BOUDIER

DIRECTOR
Employees’ representative and 

Board member since 2016, Mr 

Maite is also Provincial School 

Improvement Coordinator at 

Shefa Education.

MR JACK MAITE

DIRECTOR
Vanuatu Government 

representative Board member 

since 2018, Mr Ezra is also 

Principal Policy Analyst for the 

Prime Minister’s Office (PMO).

MR JOHN EZRA
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VNPF BOARD
MEMBERS4
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HARDSHIP LOANS FOR 
COVID-19 & TC HAROLD

INTEREST CREDITED TO
MEMBER ACCOUNTS

CONTRIBUTIONS
COLLECTED

VT 2.09
BILLION

GM’S
EXECUTIVE 
REPORT

5

A NEW CHAPTER IN AGRICULTURE
This year was an exceptionally challenging year for all. The effects of the COVID-19 global pandemic have been felt by 

all and will likely continue to affect us for a while longer. 

Many employers were forced to close and hundreds of our members lost their jobs, affecting income for families and 

putting a strain on the VNPF as members were in dire need of accessing their savings. Tropical Cyclone Harold struck us 

while we were down and caused further hardship for thousands of people. While VNPF is primarily mandated as a source 

of financial security for retired workers, it is also a safety net for its members during times of crisis. 

Despite these difficult times, our staff and customers have shown unprecedented resilience against uncertainty, and we 

have managed to limit the damages as best we can and protect our members’ funds. In 2020, we also begin a new 

chapter with a focus on investing in and developing the agricultural sector, which we expect to be profitable for the 

Fund and beneficial to the workforce and the greater Vanuatu economy. 

VT 272
MILLION

30,000
MEMBERS
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GM’S
EXECUTIVE 
REPORT

“WE HAVE MANAGED TO 

LIMIT THE DAMAGES

AS BEST WE CAN 

TO PROTECT OUR 

INVESTMENTS 

AND OUR MEMBERS’ 

FUNDS”

WITHDRAWAL AND LOAN SCHEME SUCCESS
Many of our members suffered severely from COVID-19 related loss of employment and the destruction caused by TC 

Harold. VNPF was able to allow those who needed early access to their funds to do so through interest-free loans from 

their savings that would help them with their immediate expenses without jeopardising their retirement savings in the 

long run. 27,092 members took out COVID-19 Hardship Loans and 2,227 members took out TC Harold Hardship Loans 

amounting to a total of VT 1.9 billion. There was also considerable uptake of the Age 47 Partial Withdrawal Scheme, with 

439 members withdrawing up to 50 per cent of their savings in single lump sums amounting to VT 178,717,868. Despite 

large payouts of funds, the Members’ Fund grew by VT 236 million in 2020. 

CONTRIBUTIONS ARE STABLE
Contributions receipted for the year 2020 amounted to VT 2.09 billion, which was VT 259 million less than the contributions 

collected in 2019 and short of the forecasted VT 2.7 billion. Although we were not able to reach our target this year, we 

are pleased that collections are relatively stable and have not been affected as much as we feared considering the 

damaging effects of the COVID-19 global pandemic on employment and the greater economy. 

There was a decrease in 2020 net profit, which was due to the decrease in overall revenue generated and a rise in 

operational costs such as an increase in staff and other obligations to ensure services were consistently render to the 

financial members and stakeholders. 



GROWING VOLUNTARY MEMBERSHIP 
With the launch of VNPF Mobile Services in 2020, our Voluntary Membership is growing rapidly and self-employed workers 

are beginning to save for their retirement. VNPF now has Mobile Services buses equipped with VNPF services visiting rural 

villages in Efate and Santo to help farmers, fishermen, market vendors and other informal sector workers to register and 

even print their new VNPF ID cards on the spot. Our Voluntary Members are now also able to access the same benefits 

offered to our other members, including the Special Death Benefit, loans and annual interest on their savings. 

NEW INVESTMENT OPPORTUNITIES
We achieved many of our goals this year, which made 2020 a positive year overall. A new agreement with Nasi Tuan in 

Tanna marks the beginning of VNPF’s investment and development of the agricultural sector in Vanuatu. Our partnership 

with the National Bank of Vanuatu (NBV) was strengthened when VNPF increased its share in the company, from 15 

per cent to 56 per cent. We were also delighted to partner with NBV in the launch of a low-cost housing initiative at the 

Banian Sub-Division in Santo, which will provide accessible, affordable and sustainable housing opportunities to VNPF 

members under an NBV loan scheme. 

VNPF also successfully leased the VNPF-owned Haos blong Vanuatu building in Noumea to the Vanuatu Government, 

which will rent the building to Vanuatu’s Consulate in New Caledonia from January 2021, in addition to other tenants. A 

new loan arrangement with Interchange Ltd (ICL), the company that owns the country’s only international submarine 

cable, will see VNPF take a 37.5 per cent stake in the company and increased financial returns for the fund.
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LEFT: VNPF Board 

members gather to 

discuss and sign an 

agreement.



LOOKING AHEAD
We were faced with some brutal and unprecedented challenges in 2020. Due to the mass job losses caused by the halt 

in tourism in Vanuatu, many of our members have been returning to a subsistence lifestyle and turning to seasonal work in 

Australia and New Zealand. VNPF is encouraging these workers to register as Voluntary Members so that they may keep 

their superannuation savings in Vanuatu. We are hopeful that collections from seasonal workers may bridge the gap until 

the Vanuatu border opens again, and investment trickle backs into the country and employment levels restored. 

Mr Parmod Achary

VNPF General Manager 

IMPROVED EMPLOYER COMPLIANCE
While contribution collections have decreased due to the effects of the COVID-19 pandemic, employer compliance has 

improved, which is reflected in the decreased amount of surcharges collected and the number of cases brought against 

employers for contributions avoidance. There was a 56 per cent decrease in surcharges between 2019 and 2020, which 

may also be contributed to employer compliance, and only 10 cases were brought against employers. On the other 

hand, some employers have been forced to close, which has affected overall collections, and we expect this trend to 

continue into 2021. 

GM’S EXECUTIVE REPORT



TABLE 6.1: BOARD MEETINGS AND COSTS 2020

BOARD MEETINGS

According to the VNPF Act, Board meetings shall be held 

at least four times per year but not exceed once per 

month. Eight Board meetings were held in 2019.
According to the VNPF Act, members of the Board 

other than the General Manager shall be paid
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OUR
GOVERNANCE

6

BOARD COMPOSITION

The Board of the Vanuatu National Provident Fund (VNPF) 

is comprised of two Government representatives, two 

employer representatives, two employee representatives 

and the VNPF General Manager (ex-officio). 

Various committees within the Board structure oversee 

specific areas of decision making, including the Human 

Resources and Remuneration Committee, the Investment 

Committee, the Tender Committee, the Audit, Risk and 

Governance Committee, and the Disciplinary and Code 

of Conduct Committee. 

such remuneration and such travelling and subsistence 

allowance as may be fixed by the Board with the approval 

of the Minister of Finance and Economic Management. 

A member must be paid a sitting allowance of VT 20,000 

per day or part day for attending meetings of the Board. 

Board costs increased during the year 2020 due to 

an expansion of VNPF investment into the agricultural 

sector and mobile services in the islands, which required 

meetings and visits to these areas. 

BOARD FEES & ALLOWANCES

 ITEM 2020 2019 2018

BOARD MEETING COUNT 12 8 10

BOARD COSTS  VUV   13,966,000 VUV    2,268,000 VUV    3,750,000 
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LEGISLATION

The Vanuatu National Provident Fund (VNPF) is governed 

by the VNPF Act CAP 189, which details:

•	 Functions and powers of the Board

•	 Financial provisions and obligations

•	 Employee and employer entitlements and obligations

•	 Powers of inspectors and officers

•	 Regulations and penalties 

According to the Act, the VNPF is obliged to report to the 

Minister of Finance through its Board of Directors and is 

regulated by the Reserve Bank of Vanuatu. 

COMPLIANCE MANAGEMENT

The Board appoints an independent and qualified auditor 

who is responsible for auditing the accounts of the Fund 

on an annual basis under a three-year contract. The 2020 

audit was carried out by Fiji-based accounting firm KPMG. 

The Minister ensures that a copy of the annual report, 

audited accounts and audit report are laid before 

Parliament.

The Fund is obliged to uphold and comply with the 

VNPF Act, internal policies and procedures, regulation 

requirements and all other relevant laws that govern the 

Republic of Vanuatu in all business dealings.

ETHICAL STANDARDS

The Fund ensures that best practice organisational 

principles, practices and norms are maintained and 

applied at all levels of management, including the Board 

of Trustees, management team and staff, and towards 

financial members and stakeholders. 

Internal policies and procedures that govern the Fund 

include the Board Code of Conduct, VNPF General 

Orders, Staff Code of Conduct and the Whistle Blowing 

Policy.



TABLE 6.2: VNPF INVESTMENT SPREAD
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PRUDENTIAL SUPERVISION

Under the Reserve Bank of Vanuatu (RBV) Prudential 

Guidelines, the Fund submits prudential return to the 

RBV on a quarterly basis, including details about the 

Fund’s financial position and performance, directly held 

investment, derivative financial instruments and the 

exposure concentration of the Fund. 

The RBV also conducts annual reviews and onsite visits on 

the Fund’s business dealings and operations and, for any 

issues identified, submits recommendations to rectify the 

issues.

RISK MANAGEMENT

The Fund’s objectives include taking on a strategic and 

consistent approach to managing its risks through stringent 

risk management and associated activities that assist in 

safeguarding assets and seeks to avoid potential adverse 

effects on the Fund’s financial performance, such as 

market, credit and liquidity risks. The Board and Board 

Audit Committee are responsible for the risk management, 

monitoring and reporting functions, supported by the 

VNPF Investment Committee and VNPF’s Internal Audit 

Department. 

Risk management is carried out by executive management 

under policies approved by the Board and the approved 

investment policy guidelines. 

According to the VNPF Investment Framework, investment 

must be allocated within a certain range between asset 

categories to ensure a safer and more secure investment 

portfolio, including Vatu liquidity, offshore investment, 

prudent diversification and minimum rates of returns on 

sources of investment.

OUR GOVERNANCE

LOCATION BENCHMARK RANGE (%) ASSET CLASSES

VANUATU 0.8 70-90 EQUITY
FIXED INTEREST & CASH

COMMERCIAL LOANS
PROPERTY

INFRASTRUCTURE

OFFSHORE 0.2 10-30 EQUITY
FIXED INTEREST
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 INVESTMENT INVESTMENT VALUE 2020 %TOTAL INVESTMENT

TERM DEPOSITS VUV           1,132,273,000 6

GOVERNMENT BONDS AND RBV 
NOTES

VUV        4,762,440,000 23

PROPERTIES VUV           3,783,358,000 19

COMMERCIAL LOANS VUV           2,846,504,000 14

EQUITIES VUV           6,252,906,000 31

FX TERM DEPOSITS VUV              442,999,000 2

CASH VUV             760,180,000 4

OFFSHORE INVESTMENTS VUV              310,583,000 2

TOTAL  VUV        20,291,243,000 100

FINANCE, 
PROPERTY &
INVESTMENTS

7

VNPF’s investment portfolio is comprised of term deposits, Government bonds and RBV notes, properties, commercial 

loans, equities, FX term deposits, cash and offshore investments. The total value of investment held by the Fund is VT 20.2 

billion in 2020. The largest portion of the Fund’s investments is in fixed interest and equities, which made up 37 per cent and 

31 per cent of total investment in 2020, respectively. 

VNPF HAS A VARIETY OF INVESTMENT PORTFOLIOS 
TO ENSURE SAFE INVESTMENT OF FUNDS WITH A HIGH 
PROBABILITY OF RETURN.

TABLE 7.1: INVESTMENT VALUES 2020

VUV             760,180,000



THE OVERALL NET INCOME FOR 2020 WAS VT 338 
MILLION, REPRESENTING A LOSS COMPARED TO 2019 
DUE TO THE COVID-19 PANDEMIC.
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VNPF’s investment portfolio is comprised of 

term deposits, Government bonds and RBV 

notes, properties, commercial loans, equities, FX 

term deposits, cash and offshore investments. 

Total investment amounted to VT 20.3  billion in 2020, including 

VT 605 million in fixed assets, VT 7.4 billion in fixed interest 

(Government bonds and term deposits), and VT 6.3 billion 

in equity. Total current assets are valued at VT 1.4 billion. 

SOURCES OF INVESTMENT

Interest on Government bonds, commercial 

loans and dividends on shares made up 67 

per cent of total income generated in 2020. 

SOURCES OF INCOME

FINANCE, PROPERTY & INVESTMENTS

The overall net income for 2020 was VT *****, representing 

an increase of VT ***** compared to 2019. Other revenue 

in 2020 comprised mostly of Member Financial Services 

Limited (MFSL) shared services, guaranteed fees, sales of 

fixed assets and sundry income.

Interest

Interest income is generated from term deposits, 

Government bonds, foreign currency term deposits, 

commercial loans, collateral interest and call accounts. 

Interest income in 2020 was less than in 2019 due to a 

decrease in term deposit interest rates, which is less than 

7 per cent.

Equities

VNPF has shares in several Vanuatu-based entities that 

have had mixed performances in recent years. With a 

49 per cent share, UNELCO is a consistent performer and 

pays regular dividends. The Interchange Limited (ICL) loan 

agreement was adjusted in 2020 so that the loan was 

transferred from ANZ Bank to VNPF. The first dividend of 

USD 187,500 was paid in 2020. 

Nasama Resort has not been yielding any dividends due 

to the resort being closed in response to the COVID-19 

pandemic. The National Bank of Vanuatu (NBV), VNBR 

(Centrepoint building) and Bay Development were 

all considered as non-performing as they did not pay 

dividends in 2020. 

The balance of equities remains stable at VT 6,269,878,873.

 INVESTMENT VNPF SHARE EQUITY VALUE

UNELCO 40%  VUV          792,070,399 

NBV 56%  VUV       1,156,736,201 

BAY DEVELOPMENT 50%  VUV          107,429,000 

INTERCHANGE LIMITED 37.5%  VUV       1,199,886,156 

VNBR LIMITED (CENTREPOINT) 50%  VUV          417,557,500 

NASAMA RESORT 6 UNITS  VUV          131,600,000 

UNIT TRUST OF FIJI 2,399,743 UNITS  VUV          297,251,705 

HAOS BLONG VANUATU, NC 100%  VUV          121,016,104 

PORT VILA PRIVATE HOSPITAL 49%  VUV            25,725,000 

TOTAL    VUV       4,249,272,065 

TABLE 7.2: VNPF EQUITY 2020

FIGURE 7.1: ACTUAL INVESTMENT SPREAD 2020
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Property

The Vanuatu National Provident Fund (VNPF) owns many 

properties locally in Efate and Santo, and overseas in New 

Caledonia, which are rented out to yield rental income. 

The total value of VNPF properties has continued to grow 

in recent years. In 2020, the property portfolio stands at 

VT 3.6 billion, which represents an increase of 14.6 per 

cent compared to 2019, and a 20.8 per cent increase 

compared to 2018. 

ITEM  2020 2019 2018

PROPERTIES VALUE  VUV   3,783,358,000  VUV     3,137,413,224  VUV   2,976,301,403 

income received in 2020 was VT 216 million. The income 

earned on property rentals during 2019 amounted to VT 

164 million and VT 168 million in 2018.

The percentage of return on rental income to the value of 

investment on properties is almost 3 per cent in 2019. There 

was a slight dip in rental income in June due to tenants 

moving out from Conquistador, and there were CPI 

increases for some tenants occupying VNPF properties. 

Rental income then increased when the Japanese 

Embassy rented within the Air Vanuatu Building, and again 

when Vodafone moved into the Ex-Post Office building.

Some tenants had a reduction in rent due to COVID-19 

related financial hardship, however this reduction ended 

in September 2020 and rental income levels returned to 

normal. 

Subsidiaries

Subsidiaries include those companies that are 100 per 

cent owned by VNPF, including Bouffa Farms and Vanuatu 

Property Holdings (VPH). In 2020, Member Financial

Net property income 

increased in 2020 

compared to 2019 

due to a rise in rental 
Services Limited (MFSL) became a branch of VNPF and is 

no longer considered a subsidiary.

Bouffa Farms have continuallly incurred osses since their 

purchase in 2009. After generating some revenue in 

2019 after leasing to Tropical Plantation Limited, poor 

performance of the farming operation led to the lease 

agreement being terminated in 2020. 

Vanuatu Property Holdings (VPH) consists of the Wilco 

properties in Port Vila and Luganville, and continues to 

yield consistent rental income.

FINANCE, PROPERTY & INVESTMENTS

TABLE 7.3: TOTAL PROPERTIES VALUE

FIGURE 7.2: RENTAL INCOME BY MONTH 2020
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Commercial Loans

The VNPF had various active commercial loans in 2020, 

including to Air Vanuatu (Operations) Limited (AVOL), 

Telecom Vanuatu Limited (TVL), Member Financial 

Services Limited (MFSL) and Interchange Limited (ICL). 

Interchange previously had a loan with ANZ Bank Vanuatu 

that was guaranteed by the VNPF. The loan arrangement 

was re-negotiated in 2020 and is now a direct loan 

agreement between Interchange and VNPF. 

BORROWER LOAN VALUE TERM INTEREST RATE INTEREST  PAID 2020

AVOL  VUV    986,526,575 10 6.75%  VUV   55,010,028  

TVL  VUV    800,000,000 7 6.15%  VUV   52,208,215 

MFSL  VUV    500,000,000 3 (+2 YEARS’ GRACE) 4.00%  VUV      6,425,120 

ICL VUV       931,367,408 10 5% VUV    13,314,554 

YEAR ACQUIRED PROPERTY LOCATION ACQUISITION COST 2020 VALUE ˇˆ
2007 AUSTRALIAN HIGH 

COMMISSION
 PORT VILA  VUV   523,825,006  VUV  497,502,938 ˇ

2009 AIR VANUATU BUILDING  PORT VILA  VUV   328,843,118  VUV   483,936,040 ˆ
2011 NATIONAL BANK OF 

VANUATU
 PORT VILA  VUV   746,455,977  VUV   485,123,115 ˇ

1992 HEAD OFFICE BUILDING  PORT VILA  VUV   469,942,034  VUV     55,639,180 ˇ
1995 VNPF SANTO OFFICE  SANTO  VUV   386,411,473  VUV     40,401,036 ˇ
2013 CLUB VANUATU  PORT VILA  VUV   315,650,357  VUV   355,980,119 ˆ
2013 PEKOA SANTO (LAND)  SANTO  VUV       9,200,150  VUV     14,500,000 ˆ
2013 NO.2 LAGOON  PORT VILA  VUV      40,030,134  VUV     41,662,329 ˆ
2013 CUSTOMS (LAND)  PORT VILA  VUV      60,482,417  VUV  725,000,000 ˆ
2013 CLAIRE DORIC (LAND)  SANTO  VUV      46,871,063  VUV     46,000,000 ˇ
2013 SPOL EFATE (LAND)  PORT VILA  VUV      57,812,500  VUV   219,000,000 ˆ
2013 MILAI SPOL SANTO 

(LAND)
 SANTO  VUV   239,577,400 -VUV     10,901,727 ˇ

2010 ETAS LAND (LAND)  PORT VILA  VUV        3,000,000  VUV       3,000,000 -
2013 BANIAN (LAND)  SANTO  VUV   184,888,060  VUV   196,900,437 ˆ
2017 TVL POST OFFICE 

BUILDING
 PORT VILA  VUV   258,552,239  VUV   333,185,486 ˆ

2018 CONQUISTADOR  PORT VILA  VUV   162,000,000  VUV   175,616,401 ˆ
2019 NOUMEA PROPERTY NOUMEA  VUV   121,016,104 VUV    121,016,104 -

FINANCE, PROPERTY & INVESTMENTS

TABLE 7.4: VNPF PROPERTIES AND PROPERTY VALUES

TABLE 7.5: CURRENT COMMERCIAL LOANS
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OPERATIONS8

MEMBERS

Member numbers have been growing steadily in recent 

years, with active members currently at 80,501 of which 

4,894 are new members since 2020. 

The biggest age group amongst members is 31-40 years 

of age at 20,862 members. However the age group with 

the most savings is those aged 41-50 years, who together 

have VT 8,757,438,163. Overall savings decreased in 2020 

due to the introduction of the Age 47 Partial Withdrawal 

Scheme. 

 MEMBERS 2020 2019 2018

NEW MEMBERS 4,894 5,568 5,390

TOTAL 80,501 75,984  70,416

The number of male members vastly outweighs the 

number of female members at 47,037 and 28,947 

members, respectively. As a result, males hold 67 per cent 

more VNPF savings than females. 

GENDER MEMBER COUNT VNPF BALANCE 2020

FEMALE 28,947  VUV     10,745,990,601 

MALE 47,037  VUV    17,924,819,948 

AGE MEMBER COUNT VNPF BALANCE 2020

14-20 977  VUV              17,909,240 

21-30 16,623  VUV         1,677,749,134 

31-40 20,286  VUV       6,600,681,019 

41-50 17,597  VUV         8,757,438,163 

51-60 10,253  VUV         4,097,755,778 

61-70 3,338  VUV            389,555,741 

71-80 974  VUV             50,493,989 

80+ 174  VUV                 7,017,485 

TABLE 8.3: TOTAL MEMBER BALANCES BY AGE GROUP 2020TABLE 8.2: TOTAL MEMBER BALANCES BY GENDER 2020

TABLE 8.1: NEW MEMBERS 2020
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INFORMAL SECTOR

With 70-80 per cent of the population of Vanuatu living a 

subsistence lifestyle, a large proportion of the population 

has no social security. VNPF therefore embarked on a 

new project in 2019 to create a new scheme in which 

self-employed workers such as market vendors, fishermen, 

kava bar owners and store owners, could join VNPF as 

voluntary contributors. This also includes seasonal workers 

who work overseas. 

Voluntary membership will allow for informal sector workers 

to save for their retirement and gain them access to the 

same VNPF benefits afforded by other members. 

There are 1,521 voluntary members registered so far and 

VT 11,521,215 in contributions collected since the Informal 

Sector Unit was established in 2019. The amount collected 

in 2020 was less than in 2019 due to financial hardship 

experienced by members, likely caused by COVID-19 

ITEM  2020 2019

VOLUNTARY MEMBER 
COUNT

1,521 888

CONTRIBUTIONS  VUV        5,318,537  VUV        6,201,678 

Mobile Services

From 2020, VNPF Services are now being provided from 

two VNPF-branded buses, which are connected to 

VNPF systems and tour rural villages in Efate and Santo. 

Voluntary Members can continue to make contributions

into their VNPF accounts by visiting the Mobile Services 

bus. 

Voluntary Members can also access VNPF benefits such 

as annual interest, loans, Special Death Benefit and a new 

social benefit scheme to be launched in 2021. 

Seasonal Workers

With the steady increase in seasonal workers visiting New 

Zealand to work, VNPF has reached an agreement with 

the New Zealand Government regarding the workers’ 

superannuation, which is normally deducted from their 

salaries if they do not opt out. Seasonal workers going to 

New Zealand can now choose to register as Voluntary 

Members with VNPF before they leave Vanuatu so that 

all superannuation funds will be deposited into their VNPF 

accounts and in Vatu currency. A similar agreement is 

being negotiated with the Australian Government.

Central Market Branch

A new VNPF branch was opened at the Port 

Vila Central Market to encourage market 

vendors to register and make monthly voluntary 

contributions into their VNPF accounts.

Regular members and employers can also visit this branch 

to access VNPF services. VNPF staff conduct regular 

awareness activities with vendors at the Central Market to 

help educate about the importance of saving and how 

voluntary members can access VNPF member benefits. 

TABLE 8.4: VOLUNTARY MEMBERS AND CONTRIBUTIONS
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CONTRIBUTIONS

Contributions collection is growing owing to a renewed 

focus on enforcement and collecting unpaid contributions. 

In 2020, VT 2,350,505,518 was collected, representing a 16 

per cent decrease on collections from 2019 but a 6 per 

cent increase from 2018 collections. 

The decrease in 2020 collections can be directly 

contributed to the widespread loss of employment 

experienced due to the COVID-19 pandemic. 

 COLLECTIONS 2020 2019 2018

CONTRIBUTIONS  VUV  2,094,540,000  VUV     2,389,352,103  VUV      2,227,753,475 

SURCHARGES  VUV        27,958,942  VUV           63,752,284  VUV            65,321,417 

Surcharges collected in 2020 amounted to VT 27,958,942 

which was less than surcharges collected in 2019 at VT 

63,752,284 and is likely a reflection of increased employer 

follow-ups and waiving of surcharges as a way of providing 

some financial relief to businesses. 

The total value of VNPF assets is greater than the members’ 

fund, indicating that if the Fund were to liquidate, it will be 

able to pay out its members’ savings.

TABLE 8.5: CONTRIBUTIONS AND SURCHARGES COLLECTED



NEW BRANCH
PORT VILA CENTRAL MARKET
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CUSTOMER SERVICE

VNPF provides customer service by various means, 

including in person, telephone, email and Facebook. The 

most sought-after services were for the printing of member 

statements, ID card requests and member withdrawal 

application forms. 

CUSTOMER SERVICE MEMBER COUNT 
2020

PRINT OF MEMBER STATEMENT   7,675 

ID CARD REQUEST    3,804 

MEMBER WITHDRAWAL FORM  2,179 

NEW MEMBER REGISTRATION   1,723 

B37    1,623 

CHANGE OF MEMBER DETAILS    1,034 

ASSISTANCE WITH FORMS   972 

FOLLOW UP MEMBER APPLICATION   876 

FOLLOW UP ON WITHDRAWAL  746 

OTHER ENQUIRIES 3,631 

WITHDRAWALS

According to the VNPF Act, members may withdraw from 

their VNPF accounts for any the following reasons: 

•	 Old or retirement age (full or partial)

•	 Immigration 

•	 Medical (physically or mentally incapable of 

engaging in employment) 

•	 Death

 TYPE WITHDRAWALS 2020 WITHDRAWAL VALUE 2020 2019 2018

MEDICAL 55  VUV       31,777,450  VUV         51,404,577  VUV        47,599,967 

DEATH 196  VUV     103,714,147  VUV         43,393,905  VUV      107,872,325 

IMMIGRATION 76  VUV       77,300,256  VUV       115,232,260  VUV        79,037,895 

OLD AGE (PARTIAL) 138  VUV       93,487,039  VUV         63,323,415  VUV        49,414,671 

OLD AGE 912  VUV     572,986,751  VUV       667,791,997  VUV      643,913,516 

AGE 47 439  VUV     178,717,868  -  - 

TOTAL 1816  VUV  1,057,983,511  VUV       941,146,154  VUV      927,838,374 

A total of VT 1,057,983,511 was withdrawn by members 

from their VNPF accounts in 2020.  

Specifically, 912 members made full withdrawals of their 

savings upon reaching retirement age, which amounted 

to VT 572,986,751. 

Partial withdrawals were made by 138 members upon 

reaching retirement age, amounting to VT 93,487,039. 

These members were continuing to work beyond 

retirement age. 

Upon emigrating from Vanuatu permanently, 76 members 

withdrew all of their savings, representing VT 77,300,256. 

Withdrawals due to medical reasons were made by 55 

members and totalled VT 31,777,450. 

VT 103,714,147 was withdrawn by 196 members due to 

member deaths in 2020. 

MEMBER LOANS

Member Financial Services Limited (MFSL) was a subsidiary 

company until it was absorbed into VNPF’s organisational 

structure in 2020. Many of VNPF’s members and employers 

experienced extreme financial hardship due to TC Harold 

and the COVID-19 pandemic in 2020, leading to mass 

jobs losses, especially in the tourism sector, which led to a 

sharp rise in the number of member loans. MFSL loans are 

guaranteed by the VNPF savings of members.

TABLE 8.6: CUSTOMER SERVICES 2020

TABLE 8.7: MEMBER WITHDRAWALS BY TYPE
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EMPLOYERS

The current number of active employers is 7,768 including 

3,298 new employers registered in 2020. The spike in new 

registrations in 2020 is a reflection of a new requirement 

of the Department of Customs and Inland Revenue 

(DCIR) that businesses must register with VNPF in order to 

renew business licenses and be eligible for the COVID-19 

Government Stimulus Package. 

 EMPLOYERS 2020 2019 2018

NEW EMPLOYERS 3,298 1,136 935

TOTAL 7,768 4,488 3,475

INSPECTIONS

More than 1,000 employer inspections were carried out 

and 1,361 employer phone calls were made in 2019

VNPF offered members interest-free loans to provide 

immediate financial relief following TC Harold and at the 

beginning of the COVID-19 crisis. 27,092 members took 

advantage of the COVID-19 Hardship loan, while 2,227 

members took out the TC Harold Hardship loan. 

The Members Education Support Scheme (MESS) is 

another loan scheme, which provides immediate financial 

assistance to VNPF members for educational purposes 

through an MoU between VNPF, MFSL and the Ministry of 

Education and Training. It allows parents who are VNPF 

members to finance their children’s education, using their 

retirement savings as a loan guarantee.

In total, members took out 3,789 loans against their VNPF 

savings in 2020, not including those in relation to COVID-19 

and TC Harold. Loans are typically taken out to help pay 

for school fees, housing materials, personal expenses and 

traditional ceremonies, such as weddings and funerals. 

Currently VT 1,374,416,415 is outstanding in member loans.

 ITEM 2020 2019 2018

NEW LOANS 3,789 4,022 5,158

NEW LOANS VALUE  VUV   498,372,699  VUV   499,489,378  VUV   576,596,346 

INTEREST PAID  VUV     49,258,485  VUV     59,904,870  VUV     59,966,395 

TABLE 8.8: MEMBER LOANS, VALUES AND INTEREST PAID

TABLE 8.9: EMPLOYER COUNT BY YEAR

to ensure contributions 

were paid. The Santo 

branch conducted 

411 inspections in 

2019. VT ****** was 

recovered by legal 

means in 2020. 
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CORPORATE
SERVICES

9

HUMAN RESOURCES

VNPF has a total of 147 full-time and casual staff across the 

three branches. Seventeen new staff members were hired 

in 2020. As part of the action plan to tackle some of VNPF’s 

major challenges, three new Executive Management 

positions were created to oversee Finance, Investment 

and Property, Corporate Services and Operations.

MARKETING & COMMUNICATIONS

This department works to maintain VNPF’s positive 

image to members, stakeholders, shareholders and the 

general public. It supports other departments with public 

awareness through the creation of brochures, flyers, 

posters and banners, and managing media relations. 

Social media was a key communications platform in 2020 

for members who were awaiting hardship loans after TC 

Harold and at the beginning of the COVID-19 crisis. PROFESSIONAL DEVELOPMENT

VNPF invests in staff trainings in order to develop expertise 

and increase staff professional capacity in their respective 

roles. Due to the COVID-19 global pandemic, all planned 

overseas trainings were unable to go ahead, however 

in-house refresher trainings were conducted to maintain 

skillsets and continue upskilling staff. 

TABLE 9.1: STAFF TRAININGS 2020
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Facebook was particularly helpful in communications 

when more than 27,000 member loan payments were 

ready for collection. Lists of identification numbers of 

cheques were also posted in various locations around Port 

Vila, while lists for outer island branches were developed 

and sent directly to the branches for local dissemination. 

Calls were made to around 7,000 members over the 

phone, while 200 queries were received over email and

1,000 queries over the Facebook Messenger application. 

Through a new partnership with the Daily Post newspaper, 

the VNPF now has a weekly question and answer (Q&A) 

column printed in English, French and Bislama, answering 

common questions asked by the general public. This 

column is also posted on the Vanuatu National Provident 

Fund and VNPF Voice Facebook pages. The General 

Manager or other VNPF staff member make weekly 

appearances on Buzz Radio 96.3FM to discuss current 

affairs, new products and issues around the VNPF. 

Old brochures and forms were rebranded in 2020. The 

marketing team assisted in providing approximately 

3,000 brochures and support for the operations team 

during awareness activities, including creating awareness 

presentations on specific topics and taking photos of 

AWARENESS 2020 COUNT

FORUMS 7

PUBLIC NOTICES 48

EXPRESSIONS OF INTEREST 7 

PRESS RELEASES 14

JOB VACANCY NOTICES 27 

TABLE 9.2: AWARENESS ACTIVITIES 2020

ABOVE: VNPF GENERAL MANAGER AND RADIO HOST 
KIZZY KALSAKAU
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ICT

The members and employers online portal was launched 

in 2020, allowing VNPF customers access to many services 

online and saving time and money spent visiting the VNPF 

office in person. 

Visits to the new VNPF website have grown 167 per cent 

between 2019 and 2020. In 2020, 45,423 members and 42 

employers visited the online portal. 

ACTIVITY 2020 2019

VNPF WEBSITE  13,847  5,182

MEMBERS KIOSK  45,423  -

EMPLOYER PORTAL  42  -

RIGHT: SANTO BRANCH
TEAM

TABLE 9.3: ICT ACTIVITIES

FIGURE 9.1: VNPF ONLINE EMPLOYER PORTAL

FIGURE 9.2: VNPF ONLINE MEMBER PORTAL
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BRANCHES10
The Vanuatu National Provident Fund (VNPF) currently has branches operating in Santo, Tanna and Malekula to serve 

members and employers residing in rural provinces. These branches provide the following services to their customers: 

•	 Member services

•	 Employer services

•	 Nominated beneficiary updates

•	 Processing of ID cards

•	 Withdrawal applications

•	 MFSL loan applications

Withdrawal and loan applications through MFSL can be processed at the various branch locations, with payments arranged 

by the VNPF Head Office in Port Vila and the Santo branch office. 

With the expansion of VNPF services into the informal sector, outer island branches have increased in importance as most 

of the Vanuatu population resides in the rural islands and lives a subsistence lifestyle. There was therefore a strong focus in 

2020 on awareness activities in rural villages in the outer islands around voluntary membership with VNPF for informal sector 

workers such as farmers, fishermen, market vendors, drivers, store owners and others who are not formally employed.

Due to the small VNPF teams operating in the rural branches, some operational activities were affected in 2020 due to 

the mass loan payouts in response to TC Harold and the COVID-19 pandemic, which required maximum staff capacity as 

applications needed to be processed quickly. TC Harold also caused some damage to systems at the Santo branch, which 

also affected operations temporarily.

RIGHT: SANTO BRANCH
TEAM
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MEMBER RELATIONS

The Santo, Malekula and Tanna branches have a growing 

membership, which has led to increasing contributions 

collected at each branch. In 2020, there was a strong 

push to encourage informal sector workers to join, with 

new voluntary registrations amounting to 30 per cent of 

the total of new regular member registrations.

Contributions and surcharges collection are managed by 

individual branches. In 2020, there was a particular focus 

on Mobile Services in remote locations, which resulted in 

elevated levels of informal contributions. 

Informal Sector

A new VNPF Mobile Services bus was purchased for the 

Santo branch, enabling VNPF staff to visit villages around 

Santo to conduct awareness and register new members 

and other VNPF services to existing members and 

employers. The bus is expected to make regular visits to 

various villages on the island so that Voluntary Members 

can continue to make contributions into their retirement 

savings accounts.

ITEM SANTO MALEKULA TANNA

NEW MEMBERS 634 205 175

NEW VOLUNTARY 
MEMBERS

216 5  -

TOTAL MEMBERS 6,293 1,363 2,757

CONTRIBUTIONS  VUV    130,122,638  VUV   10,260,693  VUV     4,838,786 

SURCHARGES  VUV        5,104,810  VUV         105,853  VUV     2,832,234 

INFORMAL 
CONTRIBUTIONS

 VUV        1,268,508  VUV           55,890  VUV         45,800 

Member Withdrawals

At the three branches, 409 members submitted withdrawal 

applications, including 276 in Santo, 28 in Malekula and 

105 in Tanna. These applications were processed at the 

respective branches and payments arranged by the 

VNPF Head Office in Port Vila and the Santo branch office. 

Member Loans

Through Member Financial Services Limited (MFSL), 

the Santo branch processed 130 loans for members in 

2020. Malekula and Tanna branches processed 92 and 

86 applications, respectively. Payments for loans are 

arranged through the VNPF Head Office in Port Vila. 

The VNPF Santo branch increased its financial capability 

in time for the COVID-19 and TC Harold Hardship Loans by 

developing the ability to produce cheques. This allowed 

for quicker processing of member loans and withdrawals. 

Awareness Activities

The VNPF Santo branch manages various kinds of 

awareness raising activities using media such as Facebook, 

TV, radio, SMS and public awareness campaigns at 

different locations. Two awareness sessions were held 

in Santo and one on Tanna in 2020 to promote the new 

Employers’ Portal and Members’ Kiosk to help encourage 

more members and employers to seek VNPF services 

online.

The VNPF Santo branch also coordinated an awareness 

session for boat transport services on Malo Island in 

partnership with Sanma Province and the Office of the 

Maritime Regulator (OMR). Twenty-one boat owners and 

drivers were present at the awareness session. Awareness 

activities have also been carried out on Tanna Island, 

aimed at informal sector workers and promoting the 

importance of saving for retirement. 

TABLE 10.1: VNPF BRANCH MEMBERS AND COLLECTIONS 2020
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EMPLOYER RELATIONS

The Santo branch had 111 new employers register in 

2020, while 31 and 61 new employers registered with the 

Malekula and Tanna branches, respectively. There are 

now more than 2,000 employers registered in Santo. 

EMPLOYERS SANTO MALEKULA TANNA

NEW EMPLOYERS 111 31 61

TOTAL EMPLOYERS 2,072 261 154

Compliance has been a key area of focus for the Santo 

branch, which has resulted in more inspections and 

more collections of contributions and surcharges from 

employers. 

An SMS reminder system was successfully executed 

during 2020 to remind employers about their contribution 

payment obligations. This has been especially useful to 

stay in touch with employers that reside in more rural and 

inaccessible areas. Employers are also being encouraged 

at awareness sessions to start using the Employers’ Portal 

in order to access VNPF services, which will save them 

time and money from travelling to the VNPF branch, and 

reduce the number of customers coming to the branch. 

Although there is an increase in new member registrations, 

employer contributions are not reflective of this due to 

employer non-compliance. 

TABLE 10.2: VNPF BRANCHES TOTAL EMPLOYERS

FIGURE 10.1: SANTO BRANCH AWARENESS ACTIVITIES 2020

LEFT: MOBILE SERVICES LAUNCH 
IN HOG HARBOUR, SANTO.
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INSPECTIONS

Across the branches, 440 employers were inspected, 

including 214 in Santo, 106 in Malekula and 120 in Tanna. 

Nine court cases were filed against non-compliant 

employers, including 5 in Santo, 3 in Malekula and 1 in 

Tanna. 

A joint operation with the OMR resulted in seven ships 

being inspected regarding employer contributions. 

Legal training was conducted for VNPF staff at the 

branches on how to start a case file, including collecting 

evidence and witness statements, and filing a case in 

court. The first-ever criminal case was filed in Tanna as a 

result of this training. 

Access to employers in rural areas remains a serious 

challenge for inspections due to the remote locations, 

limited mobile network and changing employer contact 

details.

LEFT: EGAN 
PROPERTY IN 
SANTO, ABOVE: 
VNPF STAFF AT 
BELERU PROPERTY 
IN SANTO, RIGHT: 
BOUFFA FARM, 
EFATE
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Vanuatu National Provident Fund 
Board of Trustees’ report

The Board of Trustees present their report with the financial statements of Vanuatu National 
Provident Fund  (“the Fund”) for the year ended 31 December 2020 and report as follows:

Board members

The board members during the year and up till the date of this report were:

Operation of the Fund
 The Fund is a defined contributions fund and the operations of the Fund have been carried out in 
accordance with the Vanuatu National Provident Fund Act [CAP 189].

Principal Activities
The Principal activity of the  Fund  during  the  financial year  was  the  provision  of  
superannuation services to its members.

Operating results
The benefits accrued as a result of the operations of the Fund for the year ended 31 December 2020 
amounted to a profit ofVatu 183,543,000 (2019: Vatu 808,222,000).

Reserves
For the 2020 financial year interest credited to members’ accounts amounted to Vatu 266,748,000 
(2019: Vatu 225,764,000). In 2020, Vatu 5,557,000 (2019: Vatu nil) was paid out to members in the 
form of interest on withdrawals and subsequent to year-end the Board declared an annual interest of 
1.3% percent amounting to Vatu 266,748,000 (2019: 1 percent) (2019: Vatu 225,764,000).

Bad and doubtful debts
The Board members took reasonable steps before the Fund’s financial statements were made out to 
ascertain that all known bad debts were written off and adequate provision was made for doubtful 
debts.
As at the date of this report,  the  Board  members  are  not  aware  of  any  circumstances  which  
would  render the amounts written off for bad debts, or the amounts of provision for doubtful debts, 
inadequate  to  any substantial extent.

Significant events during the year
In March 2020, the World Health Organisation announced the spread of the Novel Coronavirus 
(COVID-19) virus to be a pandemic. The impact of the spread of this virus has disrupting travel 
and businesses in Vanuatu and throughout the world. Management has taken actions to ensure that 
the impact of COVID-19 is minimised across all aspects of the Fund’s operations. The challenges 
presented by COVID-19 are fluid and continue to change on almost a daily basis.
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Vanuatu National Provident Fund 
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Significant events during the year (continued)
During the financial year, the pandemic had minor effects on  the  Fund’ s  results  of  operation.  
With  respect  to future operating results it is not possib le at this time to predict, with any degree 
of precision, the effects of the pandemic. Consequently, accountin g estima tes and assumptio ns, 
particularly tbose relating to valu ation of equ ity securities and estimates of expected credit losses 
on financial assets  req uire  management  judgements  concerning the effects of the economic 
downturn and recovery, which are inherently imprecise.

Events subsequent to balance date
Subsequent to year-end the Board declared an annual interest of 1.3% percent amounting to Vatu 
266,748,000 (2019: 1 percent) (2019: Vatu 225,764,000).
Other than the above, there has not arisen during the year any item, transaction or event of a  
material  and unusual nature likely, in the opinion  of  the  Directors  of  the  Fund,  to  affect 
significantly  the operations  of the Fund, the results of those operations or the state of the affairs of 
the Fund.

Basis of preparation
The financial statements of the Fund bave been drawn up  in  accordance  with  International  
Financial  Reporting Standards and the requirements of the Vanuatu National Provident Fund Act 
2011 (Act No. 52).

Related party transactions
In the opinion of the Board members all related party transactions have been recorded in the books 
of the Fund and are adequately disclosed in the financial statements.

Other circumstances
At the date of this report, the Board members are not aware of any  circumstances not otherwise  
dealt  within  this report or financial statements which rend er any amounts stated in tbe fmancial 
statements to be misleading.

Unusual transactions
The results of the Fund’s operations during the financial year have not in the opinion of the Board 
members been substantially affected by any item, transaction or event of a material and unusual 
nature other tha n_ those disclosed in the financial statements.

Board member’s interest
No Board member of the Fund has, since the end of the previous financial year, receiv e d 
or become entitled to recei ve a benefit ( other than a benefit included in the total amount of 
emoluments received or due and receivable by Board members as shown in the Fund’s financial 
statements) by reason of a contract made by the Fund or related co.rporation with the Board 
member or with a firm of which he is a member, or with an entity in which he has a substantial 
financial interest.

Signed in accordance with a resolution of the Board of Trustees:

Date: 1st February, 2023
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Vanuatu National Provident 
Fund Statement by the Board 
In the opinion of the Board of Trustees:

a.	 the accompanying statement of net assets are drawn up  so  as  to  give a  true  and  fair  view  of  the 
state of affairs of the Fund as at 31 December 2020;

b.	 the accompanying statement of profit or loss and other comprehensive income are drawn up so as to give 
a true and fair view of the results of the Fund for the year ended 31 December 2020;

c.	 the accompanying statement of changes in members funds and reserves are drawn up so as to give a true 
and fair view of the changes in members funds and reserves of the Fund for the year ended 31 December 
2020;

d.	 the accompanying statement of cash flows are drawn up so as to give a true and fair view  of  the  
changes in cash flows of the Fund for the year ended 3J December 2020;

e.	 at the date of this statement there are reasonable grounds to believe that the Fund will be able to pay  
their debts as and when they fall due; and

f.	 all related party transactions have been recorded and adequately disclosed in the financial statements.

Date at Port Vila 1st day of February, 2023.

Signed in accordance with a resolution of the Board of Trustees. 
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